FOREST LAKE HOCKEY ASSOCIATION
Board of Directors Meeting Minutes (Unofficial until Approved)
February 16, 2022  -    Stella’s on 97

Meeting called to order at 7:08 P. M. by President Jeremy Siedow
· Board Members Present:  Jeremy Siedow, Chris Hill, Eric Johnsen, Gene Hageman, Marty Rychley, Mike Pederson and Scott O’Donnell 
· Board Members Absent:  Nicole Melberg, Jon Loo

President Report:
A. Jeremy read the mission statement.

Secretary’s Report:  
A. Motion by Jeremy, seconded by Gene to approve the minutes as presented for January.  No changes to minutes and Motion was approved

Vice-President
A. No report.

Financial Report:
A. Chris presented the financial reports. 
B. Reported that we are projecting to finish with appx 50-60k in the bank account once everything has been paid for.

Bantam/Junior Gold Report:
A. Eric covered current standings and seedings for teams. Regular season is over.
B. Junior Gold is done for the season. Did not make playoffs
C. Motion by Eric for a refund to Easton Kaufman’s parents for full cost of hockey. Easton was sick 99% of the season with Covid and then Mono so only made a few practices.  Motion was seconded by Ryan. Motion was approved to provide a full refund to the Kaufman’s 

Pee Wee:
A. Gene covered current standings and seedings of teams for playoffs. 
B. Playoffs have started for Peewee or start for some teams next week. 

Squirt:
A. Marty covered current standings with teams and the seedings for playoffs also mentioned Ted Kraft - coach of C Maroon named Tria MN Wild coach of the month.
B. One challenge this year was the lack of coaches that applied to head coach. Ended up working out but it was difficult to begin the season.  Jeremy brought up that we should have 2-3 days in between tryouts and the team's first practice.  All agreed on this as a good idea and that we’ve brought this up in the past. Make sure we go this route for next season.
C. Marty brought up having another Coaches/Managers night as a Thank You to all of the coaches and managers for their hard work this season.  Brief discussion and it was noted that Nicole Melberg would look into having this at Stella’s. 

Mite:
A. No Report. 

Girls
A. Mike covered the current standings with teams. 
B. Reported that there was low #’s for skills night but that was good because it worked better with the flow of drills/reps so this backed the theory that we should have 2 teams for skills nights instead of 3. 

Fundraising
A. Scott said everything was going well.  Tough to get food for concessions but they are working through this and will be selling out everything possible at Spring Jam. 

Rules and Ethics:
A. Ben mentioned SQ A grievance that he and Marty worked through successfully with the parents and coaches from that team. There was another grievance from SQ A that the parent pulled back on as the issue seemed to correct on its own.
B. Jeremy brought up a topic about having an online form to complete for anyone wanting to file a complaint or issue. This would go directly to the coach or level director. More discussion on this at future meetings. 

Goalie:
A. No report

Equipment:
A. Jeremy mentioned that level directors need to have a best effort to collect pucks from coaches at the end of the season so we can minimize the cost due to pucks not coming back at the end of the season. 

District 2:
A. No report

Coaching Selection:
A. No report

Player Development
A. No Report

Tournament:
A. Brandon had been in attendance earlier at the meeting and mentioned that we are going to swap dates for the 15U tourney and Squirt Tourney next season. 

Try Out:
A. No Report

Old Business:
A. No old business.


New Business: 
A. 	Scholarship Committee – 4 volunteered for this role.  Candace Ryan, Jordita Peterson, Emily Hall and Erika Kelly.  All approved by Jeremy. 
B. 	Shared Calendar - this will be for board members so they can track important events and timelines. making it easier when they pass the job on to the next board member.  Calendar has been started and board members should begin using this. 
A. Mike made a motion on association paying for Regions and State.  Discussion. and 2nd by Gene.  Association covers tourney fees and teams cover gate fee. This is the same as last year and years past.  We agreed to keep this in place for this season as teams are moving on to Regions soon.  Motion passed for this. 

Other Business:
A. Next Scheduled Meeting: 3/16 @ 7:30PM

Adjourn:
Motion by Jeremy seconded by Eric to adjourn.  Meeting adjourned at 8:27PM

Respectfully Submitted,

 Marty Rychley
Squirt Director
