September 19, 2019, 7pm

Present - Sam, Nancy, Amy, Roger, Lydia, Chris, Jay, Kim, Russ, Kara, Erik, Roger 

Goal for the year – be an action focused board – diversify responsibilities and hold each other accountable.

Boys:
Adrian back, Justin not returning,
Need defensive coach
[bookmark: _GoBack]Possibly 1 year away from OSAA official sport (2021)?!
Adrian looking into bylaws regarding fall training
Numbers look to be one team
May combine with Aloha to form a JV team, registration through each program
Need upcoming 8th grader names to add to mailing

Girls:
Jay is returning, along with all other coaches
Need JV coach
Looking to combine JV programs with another team, need OGLA approval.  Possibly bring up 8th grade girls?
Need upcoming 8th grader names to add to mailing

Budget: 
Adjustments to be made to allow more funds to be in the account come end of season for post-season bills
Sufficient fund in the account to cover reoccurring expenses until January
Team building – use early on
Push sponsorships
*Look at budget for ideas/corrections
Coaches salaries TBD
Parents owed refunds?  
Insurance for storage unit - $2000 in coverage provided for $132 annually, $100 deductible.  Covers in and in transit to, within 100 miles.  Alternative – insurance through our company for $32 annually. $6329 in coverage for $100 annually, covers ALL equipment regardless of location.  Downside – deductible of $250.  Replacement value included.  Inventory required.  Covers anything loaned to club.
**Motion to approve insurance through existing company unanimously approved.

Fundraising ideas:
Bottle/can fundraiser?  Give each kid a bag, have a competition boys v. girls or prize for most collected.  Weekend walk around/post Thanksgiving?
Restaurant Nights
Senior sponsorship leads available
Mark up apparel?
Sponsors on shirt?

Calendar:
Two Feb. meetings/monthly once in season
12/15-1/5 – no lax
Activity Fair Monday the 23rd during school.  Need representation from each side
October 2nd – back to school night.  Kids and parents needed.  Slideshows, business cards, 
Parent meeting: 10/21-23* – (check on fishbowl.  6-9)
OGLA meeting Sat. 28th
Registration opens: Nov 1
Fundraising begins after parent meeting
Pie delivery: 2nd week of December
Start practices in October to December if fields available
Nov. board meeting mid month (volunteer focus)
Dec board meeting mid month (uniform prep)
Parent mixer, question time before tryouts
Girls games 6:00/8:00 start

Recruitment of H.S. kids:
Gather equipment for new kids
Discount for recruiter/recruited
Reach out to coaches of fall/winter sports
Invites to off season training
Wall Ball Wednesday?
Swag pack – establish off field identity
	

Social Media:
Rebecca to take over, post variety of items –pictures, announcements, skills, etc.
Include tags on emails for FB/Insta

Team App for communication:
League Athletics/Team App
*Sam to look into both and report back

Youth Program:
Offer more support
Combine efforts/expertise


Adjourn 8:55
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