Minutes of the HYAA Board Meeting for July 10, 2023
Present:	 Sherri Leflay, Lynette Peterson, Cindy Lyon, Jason Stoffel, Robb Svoboda, Brian Davis, Mitch Woodwick, Kristy Meyers, Randi  Moulder,  and Justin Aaron
Absent:	 Angie Strain, Chelsee Chapin, Nick Oldman, Angie Strain
Members Presenti:   John Thurmes, Victor Wittgenstein
Lynnette called the virtual meeting to order at 7:00 pm.
Minutes were not available for approval.
Treasurer report – Financial statements submitted by Lynette, motion by Brian to accept as submitted and seconded by Jason, motion approved.
Sport Updates:
Travel Baseball 9u-15u – Jason updates, teams having success and now in playoffs.  MBT & Gopher State left.
Fall Baseball is done through MBL.  HYAA allows the teams to use equipment.
12u Omaha Tournament 2023 – went 2-2 at tournament.  Monies left, about $398 will be applied to team fees.
Equipment – Mitch will collect and inventory after the season, need to purchase catchers equipment for younger teams.
Lynnette shared concerns regarding fundraising needs to be coordinated and approved with the board.

VFW & Legion – Robb updates,  the VFW season was cancelled.  The issue of umpire payments was discussed and hope to improve for next season.  
In-House Baseball – Brian reported good distribution of talent among the teams.  Discussion about possible umpires for the Minors playoff games, maybe HS players but for a smaller amount than our official umpires.  Brian made a motion to compensate umpires for the minors games July 20-21 at $30 per game, Robb seconded and motion approved.  Jason will help Brian coordinate umpires with Brian.

Traveling Softball – John Thurmes reporting for Chelsee, 10’s & 12’s just completed State tournament this past weekend.  We hosted 12u Tier 1 State at Vets.  12u going to B Nationals here in MN.  The 14’s & 16’s have Qualifiers this coming weekend and then State.
Fall Softball –registration  needs to be opened ASAP and close July 21 to have tryouts July 26.  Tryouts includes players for Fall season and 2024 season. The fee approved for Fall Softball was $110 for 8u, 10u and 12u with $130 for 14u and 16u.  

In-House Softball –several compliments to Sara & Kelsey for stepping up and organizing teams.  We had    ______ of players and _______ teams.  Some discussion was shared on growing the program and will continue as we plan for the 2024 season.

DIBS update from Kristy, 73 people did zero DIBS, still need to cross reference across the sports with family names. Then will send to sport directors to review.
Coaching requirements update from Randi is all done
Website &  Facebook – no updates
Next meeting to be August 13 at 7 PM and location TBD.

Motion to adjourn by Cindy and Kristy seconded. Motion approved at 9:35 pm.
 Respectfully, 
Cindy Lyon	
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