MINUTES

Shakopee Youth Football Association

April 12, 2023

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, BL, MR, JH, EB, PR, MR, ST, HS, JS, JT
Approval of past minutes, or further discussion

ltem to Discuss:

e Mark Grommesch — scoreboard
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Update
Cost to advertise on it?

e Annual Grommesch invitational tournament

e BINGO — April 26" at Brewhall from 7-9 PM

o

Prizes -pushing to get a few more in order

o We need 6 volunteers to be there at 6:15 — AJ, Scott, Sara are in-- NEED

MORE! Maureen, Mark and Jareck will help

e Flag Spring Sessions — grades 3-8 (49 signed up as of noon today)
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Registration is scheduled to open March 12

Dates: April 16, 23, 30, May 7, 14, 21

Cost is $55

Give coaches a discount for committing to coach all Sundays

e Fall Registration — goes live April 15" — aiming to be active April 215t

e OTAG excel sheet — Actions/Responsibility/Deliverables sheet

e Calendar — discuss and make updates if needed

e St. Thomas game visit for the boys

e Minnesota Lynx offer

e Soccer Dome Committee

e Scholarship update with Jareck and Kim

e Update on SSYFL from Jareck

e Equipment

e Financials

e Fundraiser



Financial (Ryan):

In-House (Maureen):

Travel Teams (Jareck, Eric):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Gear days are June 22 & 29

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, May 10, 2023 at Home Town Bank at 6:30 PM



