Feb 6, 2022 Meeting Notes

Attendees: Mark Purkey, Dave Jacobson, Heather Stowman, Adam Wortz, Steve Stone, Mike Pink, Brian Anderson, Eric Englemann, Nicole Jensen, Laura Jaunich, Matt Van Beusekom, Chris Runke, Matt Conner

Financial Update – Matt VB
Bank Balance ~$44k. Insurance is setup. We now have a check card with Matt VB. 
Mark made a motion a to try Venmo Business at the clinics, Mike seconded. Motion passed.
Tournament update – Matt Conner

Most home tournaments look good and on track of filling. 9AA and 13AA are low. Bill to contact Loretto for 15s. 

Registration update – Heather Stowman and Mark Purkey

Currently at 79 registrations. 

Uniform update – Steve Stone
1. Conversations need to be had around what we want the uniforms to look like.

Steve to look into light t-shirt stile similar to Legion.

Evaluations – March 20th and 22nd
1. What stations are we going to have.
2. Setup and help from High School
3. Organizer of the time slots and kids.
4. Front Desk – check collection and check in
5. Beverages and food?

Pitching evaluation station was discussed, but decided to not have.
Adam to contact Coach Olson to get keys and high school players assigned. Ask if baseball has practice 3/22 and when we can get in there.
Adam to figure out pitching machine and station layout.
Bill to coordinate kid scheduling.
Steve and Dave to work front desk.
Mark and Matt to figure out food and drink.
3/22 evening will be team selection.

Tournament coordinators.

10A and 10AA – Jensen, 12A and 12AAA - Adam
11AAA and 11A, 13AA and 14/15A – Matt and Steve, Mark and Dave (tentative)
9U, 13A, 15AA, 15AAA – Mark/Bill + Matt/9AA Rep (Chris Conway tentative)

Tournament Update – 14/15A and 12A is full. Others are partial.
Other
We will plan for baseball clinics on 2/27 and 3/13 and move the next DYBSA to 3/6.
Adam to create mandatory coaching instruction material. 
Adam to send drafts on coaching and skills instruction manual and coaching clinic draft.

