MINUTES

Shakopee Youth Football Association
January 12, 2022

The meeting to be called to order by Zach Brazier at 6:30PM

In attendance: AJ, ZB, SE, KG, MD, PR, MR, ST, JS, JT

Approval of past minutes, or further discussion

ltem to Discuss:

Welcome to all NEW BORAD MEMBERS!

In- House Flag Position
o Anyone interested?

Jerseys — anything more we need to discuss?
o Travel
o Inhouse
o Flag — maybe order a few smaller ones if we know what teams are for K/1
Varsity Sunday night winter camp
Fundraiser — Bed Sheets?
Weightlifting Program with Mike Morris - discuss
Spring Flag Football

Financial Goals for the year — Ryan

Usernames and passwords for Social Media — we need to get Kim the info



Financial (Ryan):

e financial update

In-House (TBD):

Travel Teams (Jareck, Mike):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Communications and Website (Kim):

e Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, February 9, 2022 at Home Town Bank



