
 
HRBBA Board Meeting Minutes​

March 8, 2026 
 

Meeting Attendance 
 

●​ Members Present: Sara Mausser, Todd Kraft, Amanda MacPhail, Andrew Wright, Bobby Ciatti, 
Treyvon Edwards, Jeff Radel, Robyn Sacia, Leif Swenson 
 

●​ Members Absent: Tim Hoffman, Dan Semelhack, Sean Smith, Lyncee Davies-Peterson 
 
President Report 
 

●​ Motion to approve February Board Minutes. Motion passes.  ​
 

●​ Southwest League: Andy will provide financial report. Tim should pay all invoices by Wednesday. 
Andy should advertise the need for a new League Coordinator with existing families as there is not 
interest from current board members.​
 

●​ Code of Conduct: The group agreed to revisit the Code of Conduct at the next meeting and clarify 
coach expectations, particularly around enforcing behavior standards and potential playing-time 
consequences for violations. The board noted that school suspensions cannot be used as an 
enforcement mechanism because that information is protected. 

Rochester Tournament Debrief 

●​ Overall, the event continues to be a highlight for many players and families. Positives included the 
popular 8th grade party, strong community-building among teams and families, and a well-run 
tournament format that allows teams to play 4–5 games against opponents they don’t typically face. 

●​ The primary concern raised was player, parent, and coach behavior. The association also received 
feedback from other programs that a Hopkins team was not behaving appropriately offsite during team 
activities. 

●​ The board discussed whether the Rochester tournament should remain a mandated event for HRBBA 
teams, noting that other sports such as baseball sometimes allow teams to decide on a case-by-case 
basis. Several ideas were proposed to improve oversight and expectations, including: 

○​ Offering volunteer credits (Dibs) for hall monitors/rovers during the weekend 
○​ Exploring whether the existing check requirement could function more like a broader security 

deposit 
○​ Holding a mandatory parent and player meeting during practice before the tournament to review 

expectations 
●​ As a next step, a Rochester-related question will be added to the season survey to gather feedback on 

whether families want to return. The board will use that input to determine if Rochester should be a 
mandated tournament next year.  



●​ In the meantime, Sara will place a verbal hold on the hotel for next year while the board continues 
evaluating options. 

 
End of Season Celebration 
 

●​ Date: March 18 
●​ Location: Eisenhower - Cafeteria only 
●​ Time: 6-6:30 set-up, 6:30-7:45 event, 7:45-8 clean-up 
●​ Emcee: Jeff Radel (will also investigate AV) 
●​ Lyncee and Sara to connect on event details and run of show (e.g., food, room set-up, bags, 

certificates, etc.) 
●​ Agenda:  

○​ Guest Speaker (Coach Ware + HRBBA Alum) - Bobby confirmed with Coach Ware, Treyvon will 
ask Eddie and/or Quinn 

○​ 8th Grade Graduation (shirts), Video & Coach speeches: Brook and KeAnna Levy creating 
video 

○​ Team recognition: Stand up at table, no speech from coaches grades 3-7 
○​ FOCUS Award Winners: 19 winners (certificate and shirt) 
○​ 10K Shot Club participants: 3 participants (certificate only) 
○​ Treat - consider putting waters and cookies on each table 

●​ Apparel: FOCUS and 8th Grade t-shirts (Amanda) 
●​ Certificates: 10K Shot Club, FOCUS (Todd) 

 
Treasurer Report 
 

●​ Tim to cash 6 volunteer deposit checks. 
●​ Still missing a few 3rd grade tourney team payments of $150. Sara will reach out to families and offer 

option to cash volunteer check and refund $50. 
●​ SW League payments: Must pay all invoices by Wednesday 

 
Fundraising 
 

●​ Lyncee to share Giveback Day income from Davanni’s and Station Pizza. 
 

Player Development Director 
 

●​ Coach Ware Camps:  
○​ Spring Break Camp: March 30 - April 2 ($200) 
○​ Tue, Wed, Apr 14 - Apr 29 ($175) 
○​ Tue, Wed, May 5 - May 20 ($175) 

●​ Hopkins Hoops Alumni Camp 
○​ August 3 - 6 ($250, $25 discount code good until May 1) 

●​ Upcoming Summer training: 4 days/week clinic strength and conditioning (Summer Community Ed) 
●​ Offseason Open Gyms: Jeff will look for availability, Treyvon will likely run the sessions. Group raised 

the question about liability and whether players would be covered under HRBBA insurance in the 
offseason. 

●​ Group discussed the possibility of running spring and fall ball leagues (similar to Prior Lake). 



Coaching Director  
 

●​ Working through a few playing time issues, but overall teams are wrapping up seasons in good shape. 
●​ Bobby will do exit interviews with coaches.  

 
Uniforms 

●​ Will need a uniform coordinator in place in the summer for coach shirts, shooting shirts, store for 
returning families to order replacement pieces, securing samples for tryouts, etc.  

●​ Group discussed mirroring HHS shooting shirt design next year.  
 

External Tournament Director  
●​ Robyn will organize discussion with board about 2026-27 tourney schedule. 

 
 
Motion to adjourn the meeting. Meeting adjourned at 9:06 p.m. 
 

 

 

 


