Rl BATBA Monthly Board Meeting Minutes
August 11, 2016 at 6pm
BBC

Called to Order at 6:10pm by Rick

Board Members Present: Rick, Brent, Jaymi, Kristy, Jason, Al, Justin, Sarah
Board Members Absent: Traci, Jim, Erik

Treasurer’s Report — Jaymi updated and made some suggestions on managing funds for next season.

Discussed field improvement plan
e Peterson East Mound — mound reshape, one pitching rubber, new black dirt and sod
e Made motion to do home plate tarp on Peterson - $300 (Rick motioned, Al seconded, passed)
e Lexington Equipment Shed — need city involvement first

Iceman — Going well — 3 teams

NSC Commitment received — Only Friday nights right now (Feb 15" on). Will need to come up with ideas on
how to sell time we cannot use. Time is Nov 1-April 30. $125 hour/4 hour blocks.

Tryout Schedule — Being worked on at this time.

Sarah’s Upcoming Actions
e  Get t-shirt sizing from Corryn and give to Jaymi.
e Pull phone numbers and divide to appropriate person on Board.
o Get list from Corryn to Justin on Monday night that Tryouts close.
e Add WEATHER NOTE ONTO WEBSITE TO WATCH WEBSITE FOR UPDATES.

Meeting Adjourned



