ESC Board Meeting March 22", 2023

President- Jeanna Townsend

-Working on club wide fundraiser (t-shirts, hoodies etc...) Paul Prater is working on
online purchasing options/website to support this.

-Looking at possibly having an online auction for donated items and using money for
AEDs. May be able to use some top-soccer money for an AED as well.

GM Report- James Soesbee

-Z-bar wants to donate bars to U-12 and under

-Uniforms- still no decision made on new kits due to admin issues. Considering
having a practice jersey in addition to the kits.

-Pitzers- still working on materials cost for fields (chemicals, pre-emergent, weeds,
fertilizers, post-emergent etc...)

-A company wants to put cameras out at the facility for live streaming games at no
cost to the club but for subscription. Would require wi-fi at the fields.

-Recommendation to increase referee pay by $10 for center and $5 for AR. Nema is
deferring to Damien for coverage of refs. Damien is being proactive in obtaining refs.

Assistant GM- Gary Boreham

-Registration is up overall. 80 plus last spring.
-Consider using donation money for scholarships.

-Donations Academy $515 ($1080), Tots $460 ($370), Rec $3035 ($3015), Adult $170
(5185), COE $120 ($100), TOPS $340 (370), Total $4640 ($5120)

-First 4 weeks of scheduling is done. Second 4 weeks is being worked on. Traveling
rec and adult is done.

-Submitting invoices for EPIC this week.



-Unsure of Beat the Heat numbers due to construction and transitioning to 2
weekends.

-Registration numbers- Academy 441 (438), Tots 156 (146), Rec 1494 (1408), Adult
219 (205), COE 75 (127), TOPS 61 (57). Total 2446 (2381)

Complex Coordinator- Dan Weinmeister

-East bathrooms are open

-Sidewalks installed, planning on sod around sidewalks, fence will be put up after
sod.

-Updated timeline on complex construction has not been given. 3 of the 4 pads have
been poured.

-Consider buying used aerator (2-4K)
-Wait to buy other equipment until we have place to store it.

-No additional port-a-potties until summer. We may have trailer port-a-potties for
Beat the Heat.

Adult Soccer- Raymond Daniel

-Wants to bring back 11v11 adult games for possible referee evaluation.

Competitive Chair- Luke Richardson

-OEFC slate coming soon.

TOP Soccer- Jennifer Tucker

-60 plus signed up
-meet with city council for additional money for the program

Treasurer- Paul Prater

-Budget for next year coming up. Let Paul know if anything needs to be added.






