
 
 

Board of Directors Meeting Minutes 
 

Monday, November 7 at 5:00 PM Mountain Time and  
Friday, November 11, 2022 at 12:00 PM Mountain Time 

Virtual 
 

Nov. 7 - Board of Directors Attendees- Andrea Woodson-Smith, Daniel Ferreira, Darlene Hunter, 
Dug Jones, Gail Gaeng, Mark Shepherd, Matt Pierre, Mike Godsey, Rose Hollermann, Steve Serio, 
Steven Curtis, Teresa Skinner. Absent- Ryan Martin. Staff present- Brandon McBeain and Tina 
Kaufman-Cain 
 
Nov. 11 - Board of Directors Attendees- Teresa Skinner, Daniel Ferreira, Darlene Hunter, Rose 
Hollermann, Steve Serio, Mike Godsey, Dug Jones, Matt Pierre. Absent- Andrea Woodson-Smith, 
Gail Gaeng, Mark Shepherd, Ryan Martin, Steven Curtis. Staff present- Brandon McBeain and Tina 
Kaufman-Cain. 

 
Topic Owner Timing 

Call Meeting to Order- November 7, 2022 
 Conflicts: Based on this agenda, is there anyone who thinks there 

might be a conflict of interest with the topics we will discuss? 
(voice disclosures now or throughout the meeting and recuse from 
decision making as necessary) 

o None voiced 

Darlene Hunter 5:05 PM 
 

Meeting Minutes:  
 VOTE: September 26, 2022 minutes approved (motion- Steve 

Serio, 2nd- Mike Godsey). Abstain- Mark Shepherd and Rose 
Hollermann 

Dug Jones 
 
 

5:08 PM 

Membership Update 
 Shared charts with information on progress for individual and 

team registrations for 2022-2023 season 
 Shared data on event registrations 
 Reported that 199 games have been played to date and the 

scores reported on the NWBA website 

Brandon McBeain 5:10 PM 

Governance Committee Report 
 Discussion of 2023 Annual Assembly and Divisional Annual 

Meeting schedules 
 NWBA Annual Assembly will be virtual 
 Tina Cain assisting Committee to coordinate Annual Assembly and 

align with divisional leadership on Annual Meetings 

Dug Jones 5:20 PM 

Treasurer/Audit Committee Report Mike Godsey 5:33 PM 



 
 

- Report on account balances and anticipated expenses and income 
- Steven Curtis shared Champions Circle update 
- Mark Shepherd requested a copy of the PNL- Mike Godsey to 

provide. 
- Darlene Hunter mentioned recent discussions about sponsorship       

strategies for high performance, national tournament sub-events 
(HOF, Juniors Banquet, etc.). 

- Darlene Hunter provided a status update on the Toyota contract 
- Darlene Hunter discussed a goal to have all/each board member 

to support the NWBA as a donor, grant writer, sponsor, or to find 
other donors. 

USOPC Update 
- Reported on the outcome of recent USOPC internal NWBA 

investigation—case is now closed. There were no requirements 
associated with the allegations. USOPC recommended that the 
NWBA provide more communications about AAC and the Ethics 
Committee to athletes. 

- Reported on NGB Conditional Agreement status. 
- Reported on USOPC financial support – 2023 will include 

continued support of High Performance and Administrative Grant 

Darlene Hunter 6:05 PM 

Adjourned for the evening to reconvene on November 11, 2022 Darlene Hunter  6:15 PM 
Call Meeting to Order- November 11, 2022 

 Conflicts: Based on this agenda, is there anyone who thinks there 
might be a conflict of interest with the topics we will discuss? 
(voice disclosures now or throughout the meeting and recuse from 
decision making as necessary) 

o Steve Serio mentioned his relationships with Toyota and 
with Per4Max 

Darlene Hunter 12:06 PM 

2023 Proposed BOD meeting schedule Discussion 
- An adjustment to the relative day/time was considered and 

Darlene Hunter will consult with individuals and distribute the 
new schedule 

Darlene Hunter 12:08 PM 

Strategic Plan Discussion 
 Aligned on changes needed to incorporate High Performance 

initiatives from USOPC Conditions of NGB Certification - Some 
language was requested to be altered for better 
clarity/congruence 

 Board members suggested a few additional priorities for revisions 
(Hunter and Kaufman-Cain to incorporate) 

 Discussed need to appoint Interim CEO 

Darlene Hunter 12:12 PM 



 
 
 Discussed CEO task force; Ryan Martin, Steve Serio, Matt Pierre, 

Dan Ferreira, Teresa Skinner voiced interest to assist 
Move to Executive Session for discussion about NWBA staffing 

 Board discussed Interim CEO and CEO hiring plans 
Mike Godsey lead 1:12 PM 

Adjourned Meeting   
 
Next Meeting: December 5, 2022 


