py| —PANTHERS

OYBL Meeting Minutes

Date: January 8, 2023

Board Present:  Younggren, Heitz, Siebert, Schrimpf, Katre, Feltz
Board Absent:  Crowley, Jacobson, Zych, Wamsley

Guest: None

Submitted By:  Michael Younggren

Minutes
e Agendas and meeting minutes from 1/8/23 were distributed and reviewed. A motion was made by
Younggren, second by Kattre, to approve the minutes as presented. Motion passed, 6-0

Financials
o  Schrimpf provided update from December. Expenses are tracking accurately, major expenditures have all
been accounted for and taken place. Will f/u after tournaments with update. Taxes were filed in December.

OYBL
® No reported issues to date, having site coordinator is very helpful in opening and setting up gyms, etc.
Timing has been good so far, ref feedback has been positive.
Kattre will send reminder email with rules reminders and touchpoints (no kids on stage, etc.)
Food Drive is setup, Empire is finalizing picture schedule and will coordinate with Kattre, teams need to be
done by 1pm due to HS events. Schrimpf and Younggren will be onsite to help day-of.

Travel
®  Younggren gave brief recap on BEW team; Younggren is communicating with coach, shared with Board the
details. Behaviors continue to be an issue. Younggren has offered to sit down with coach, players and
parents, coach has decided to hold off for now.
® No known concerns among BDL teams in terms of scheduling, competition, etc; feedback so far has been
positive

Home Tournaments
®  Younggren provided recap of current registrations. Numbers for Girls A tourney are low, free entry for
Girls A teams being offered. Likely will be 4 - 5 free entries. With lower entries for Girls tournament,
revenue will likely be much less than prior years.
®  Younggren will share volunteer signup with travel coaches as tournaments approach. Reminder to help
setup and take down on weekends of home tournaments.

School District
e Mr. Heitz relayed that gym access needs to be cleared by OSD. Need to remind all coaches and card
carriers that access is restricted to your OYB designated time of use, not able to use outside of those times.
OSD will be sending reminder email to card carriers about facility access. Younggren will send reminder
email to OYB coaches as well.

Next Meeting- December 18, 2022 at 7:00PM at the District Office



