
 

ATBB Board Meeting  
Meeting Minutes 
 

 November 3, 2024 6:15pm  

Location Andover High School 

Attendees Present: Eric Blankenship, Danielle Patterson, Jeremy Hable, Andy 
Coubal, Nick Hagedorn, Tony Serakos, Tabitha Fields, Danica 
Schiefelbein, Jared Crotteau, Mike McClintock 
Absent: Anthony Mendoza, Michael Miazga 

 

Discussion  

Meeting called to order at 6:30pm  
 
1. Previous Minutes Reviewed and Approved  

●​  August 2024 meeting minutes
 
2. Financials Reviewed and Approved  

●​ Account balances 
○​ September 2024  $85,305 
○​ September 2024  $25,058 ****new savings account*** 
○​ September 2023  $124,577 

 
3. Tournament prep 

●​ Temporary food license - Danica will check with HS about using tables instead of using 
the concession stand to avoid needing a license  

●​ Teams per bracket - once Andover teams are registered, Mike will add teams as 
needed 

●​ Facilities - LOL, HS, CR, Oakview are reserved  
●​ High School Volunteers - Danica will ask Lisa to help with the sign-up form and 

coordinate the HS buddies to watch their team during the tournament  

4. Training - book things sooner if using an external vendor, any other uses of fundraising 
dollars? 

●​ MBT could be an option for next year 
●​ New space at MBT includes additional hoops and room for team trainings and Dr. Dish 

shooting  

5. Review board member roles - find better ways to spread duties and tasks around 
●​ Discussion of adding checks and balances system for registering/payment for 

tournaments, including our Andover tournament; Treasurer?  

https://docs.google.com/document/d/13WvcLoK_Wzx2GNemIp-eCX7KWwDuAFkyYD1KTp8Yung/edit?tab=t.0


 

●​ What can other board roles do to help distribute the Program director’s tasks 
6. Sports Engine 

●​ ATBB upgraded to the newest version and got 50% off background checks 
 
7. Next Email Blast 

●​ MYAS deadline 
●​ Timberwolves January 18 - deadline to buy tickets is early December 

 
 
 

Next meeting (s):  December 15, 2024 at 6:30pm  

 

 


