[image: ]Hayward Sports Center
P.O. Box 475 Hayward, WI.  54843
Phone: 715-634-4791 ~ Fax 715-634-0822DRAFT

haywardsports@cheqnet.net

BOARD OF DIRECTORS MEETING MINUTES
MARCH 22nd, 2022,   6 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Voting Members Present: Zach Stone, Lori Clifford, Jaime Harris, TJ Duffy, Tim Pulskamp, Shane Marino, Kathryn VonArb
b. [bookmark: _Hlk90377524]Voting Members Absent: Jerry Thomas, Lori Clifford, James Shirriff, Kris Treland-Neumann
c. Staff/Guests: Director: Kelly Strapon, Maintenance: Charlie Woller Guests: Jim Gajewski, Emily Stark
3.)     Motion to Approve the Agenda: Pulskamp made motion to approve, Harris 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 2/14/2022 Minutes: Stone made motion to approve, VonArb 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Stone made motion to approve, VonArb 2nd. Motion passed.  
6.) Executive Director Report: See LL Report
7.)    Committee Reports:
a. Building & Grounds Reports
i. South Rink & North Rink shut down date set for Sunday, April 3rd (after skating show) hot water on south rink to take decals off carefully 
ii. Lobby - Apple Awards proposal for will be coming in June to update the main entrance wall with sponsor plaques. Treland-Neumann is working on updating lists of the previous plaques. 
Concessions
iii. Cash registers – Clover POS person will be coming to give info to Strapon for possible option 
b. Fundraising:
i. Gun Raffle
1. Gun raffle tickets turn in all to Strapon by Friday, 3/25 – drawing will be held 3/26 at the Great Fire tourney
ii. Purse Bingo
1. Purse Bingo tickets sales sold out in 6 hours of being live, Harris reports all on schedule for upcoming event
8.)       Flea Market Report: 
a. ISO Flea Market concession worker
9.)       Figure Skating Report:
a. Research getting a buffer for the glass to be cleaned
b. All on schedule for FS show – will close rink to all except FS starting Wednesday, April 30th
10.) Hockey Development Report:
a. Numbers at levels and proposal of different options to be further discussed with coaches for Bantams level specific
11.) Little League Report:
a. Jim Gajewski requested breakdown regarding concessions set-up/ordering – Strapon
b. Continue advertising LL sign-ups
c. Pulskamp will call Raimers to get mower in for tune-up
d. Note to ask Treland-Neumann for round up service person have used in past 
12.) New Business:
a. Woller will be switching to hourly vs salary mid-April/will still be responsible for Sunday line marking/flea market set-up/Monday’s availability during FM hours and mowing of LL fields
13.) Adjournment: Motion made by Pulskamp to adjourn, second by Harris. Motion passed.  


Closed Session
Next Meeting: April 11th, 6:00pm
Adjournment
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