10/08/2024 — SRIYHA BOD Meeting
Minutes

Kyle Gurnon — Travis Pavoni — Bill Connerton — Jason Krumholz — Mike Smith — Robert Fagan — Justin Coutu
Nick Twesten — Paul DiSanto — Kate Smith — Mike Gogolen — Tom McCarthy — Keith Martin — Austin Maxwell
Guests: Emily Manz

I. Callto order /Roll call
[I. Scheduler Update - [Emily]
I1l. HouseUpdate - [Emily]
a) 42 registrants as of 09/23
b)  GearSwap

c) Bruins LTP [Nick]
i) October 5%, 12t,19%,26™ from 9:00-9:50am for the 4 sessions (38 skaters)

i) Previous years Ice payments?

IV. Financial Update [Paul]
V. Skills

a) OutFront Hockey contract/decision
VI. Fundraising

a) Update on SRI Fundraising [Travis]
i) John M has $5k secured, $3k pending

b) How to announce the fees covered by SRI?
i) u8A, ul0, ul2, ul4d tournaments & ul8 scrimmages

c) Management of SRI paying for tournament fees
VIl. Miscellaneous discussion Items
a) Cross-Ice for all mites?
b) Policies - For Review
i) Tryout Policy
i) Supplemental Tryouts
c) Coaches game

VIIl. Action Items from previous meetings:



a) SRI tournament committee {BF, AM, JC, KS, MS}
i) Hotels
i) Food trucks

b) Restring u8 nets - materials & efforts
c) Announcing 15k in tournament funding from SRI
d) Blue Plastic shooter Tutor’s - Kate through RI Board [Kate]
e) Picture Day - Flash Powder Photography [Kate]
f) Website upgrade [Kate]
Player Retention
a) Exit Interviews [Mike S]

i) Develop Buckets for feedback

(1)  Coaching; Ice Time; Schedule

i) Create D/L and google form to collect data [Kate]
b) Education (SCHL program levelling info, U14 Parent communications)
Tryout Recap - ideas for next year?
a) Goalie Session
b) External Evaluators

c) Removal of “A” players for 2nd and 3rd nights

d) Notice regarding attendance at tryouts - placement above level B can’t be provided unless at
least 1 tryout session is attended



