GYFC Board Meeting
Monday, April 15, 2024
7:30 pm @ Guilford Community Center

1. Welcome
a. Meeting start 7:30pm
b. Attendance: Ken Alberti, Dan Tafro, Alisha Rayner, Joe DeMayo, Stephanie
Stach, Joey Moffett, Megan Johnston, Francesca Hutchins, Peter Kilkelly,
Chris Borelli, Donna Bolduc, Kim Piagentini

2. Shoreline Report

a. No major headlines

b. Competition committee and by laws — waivers (playing from other towns)

c. 7vs7 passing league (weekly) — summer time (6,7,8 grade)- all within
shoreline conference- survey going out for interest (how many kids, what
grades, who hosts)

i. Ken thinking something local (Branford, Madison, etc.)

Succession planning for Shoreline Board
Changing name and logo — league is not really “Shoreline” anymore

3. Treasurer’s Report
a. Operating $24,123.22
b. Fundraising $22,632.56
c. Collected $11,987 registration
d. Pending
i. CTfiling - S50
ii. Golf -$500 deposit
iii. Helmets (reconditioning)- $7,679

4. Cheer Report
a. Cheer Clinics—4/20 and 6/1
i. 16 signed up for 4/20
ii. 6 signed up for6/1

5. League Operations
a. 2024 Player Registration Status — Early Bird Ends April 30"
i. 7™ grade numbers
ii. 4™ grade numbers
iii. Still need Ken to add access to coaches on Sports Engine
v. Alicia -AYF forms
b. Key dates from Kens Email
i. April 16" Annual Town Budget Vote
ii. April 20™- Youth Cheer Clinic at Calvin Leete
iii. April 30™- Last Day for Early Bird Registration Discount



iv. May 2024- Football Skills and Drills Enrichment Sessions
v. June 1°- Youth Cheer Clinic at Calvin Leete
vi. June 5™- Cheer Preseason Parent Meeting
vii. June 11" and July 11*- Cheer Uniform Sizing
viii. June 11™- Guilford Football Golf Outing
ix. July 10™- Football Team Declaration Day with SYFC
x. July 22"- First Official Day of Cheer
xi. August 5™- First Official Day of Tackle Football
xii. August 26™- First week of Flag Football Season
xiii. September 1% First Tackle Football Games
xiv. October 27%™- Last Football Regular Season
xv. November 3rd and 10%™- Football Playoff Games
xvi. November 16™- SYFC Football Championship
c. Spring Enrichment Programs at Elementary Schools
i. School numbers
1. Calvin Leete (Mondays)- 20
2. Guilford Lakes (Tuesdays)- 30
3. AW Cox (Wednesdays)- 16
4. Melissa Jones (Thursdays)- 25
ii. Alisha adjust registration form for enrichment — include
small discount (run for month of May)
iii. List of registrants (new vs existing players)

6. Committee Reports
a. Fundraising Committee — Guilford Football Golf Classic
i. Flyerisall set
ii. Dateis booked
iii. Ken will post on social media and website
1. Alisha will prepare
iv. Goalis to double last years profits
v. Stay away from league sponsors (double dip)
vi. Lyman is presenting a lot of support
vii. Ken and Nicole White to collaborate
viii. Ken will push out requests for Raffle presents
ix. Dan will talk to Jill Hilgert on sponsorships from last year
b. Player Experience Committee
i. Meeting in May

7. New Business
a. Summer Camp
i. Nick Paradise and Brian White
ii. Couple hours a few days during the week
iii. Helmets or Uppers
b. Parent/ Player Fundraising Night — “Friday Night Lights”
i. Football Activities for both Parents and Players
8. Follow Ups
a. Helmets- Ken received helmets week of 4/8
b. Registration for Cheer Clinic on GYFC website
c. Ken/ Alisha- will get Sports Engine visibility to coaches for prior year
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d. Golf Outing- Booked 6/11

e. GYFC Merchandise- Meg still will work on vendors

Meeting adjourned: 8:10pm

Executive Session — Board Members Only

GUILFORDO YOUTH FOOTBALL
AND CHEERLEADING

REGISTRATION

4. 1S OPEN!

SIGN UP TODAY

AND SAVE

INTRO TO FOOTBALL (GRADES K-1)
FLAG FOOTBALL (GRADES 2-3)
TACKLE FOOTBALL (GRADES 4-8)
INTROTO CHEER (GRADES K-1)
SIDELINE CHEER (GRADES 2-8] S
COMPETITIVE CHEER (GRADES 3-8)
GUILFORDYOUTHFOOTBALL.COM "

Register by 4/30 - Save $25

Player Registration as of 4/15/24

Team Players
K-1 Intro to Football 4
2-3 Flag 12
4™ Grade 4
5% Grade 3
6" Grade 9
7" Grade 5
8" Grade 4
Football Total 41
K-1 Intro to Cheer 1
2-8 Sideline 8
3-8 Competition 6
Cheer Total 15
Total Registered 56




