MINUTES

Shakopee Youth Football Association
January 10, 2024

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, AK, MR, JH, TPW, MR, SD, JD, EB, SK
Approval of past minutes, or further discussion

ltem to Discuss:

Welcome to all new members!
o Admin access

Jareck — fundraising opportunities -possible pizza sales at Shakopee Bowl
2024 Calendar template? -Scott sent to Sara
AJ- survey results and other requests
AJ/Weiers — discuss joint camps
Flag Spring Session
o Dates? April 14-May 19™; guarantee 4 out of the 6 Sundays
o Reserve fields James is working on it
o Grades? 31-8" 6-7:30 PM
Scoreboard and bleachers update moving forward, AJ presents to Park and Rec next month

Ryan — has a question for the board Ryan is helping basketball association with their finances

Financials w/Ryan
o 2024 budget approved
o Request to add $5,000 to budget for equipment didn’t need to add, already had money
allocated for it

Saber Nation great ideas shared to help occupy the flag kids when varsity is scrimmaging.
Also scrimmage 4"-8" by implementing THUD

Website
o Updates — anyone can do

Next month’s meeting is on Valentine’s Day — do we need to move it? Looking to move it to
Thursday, February 15

Next Meeting—Wednesday, February 14, 2024 at 6:30 PM at the Community Center in the
Enigma Room



