RAC Meeting 5.31.24
Hilton Fort Worth
3:00PM

Attendance:
- Voting Members: Morgan Kuchynka, Loui Janecky, Diane Garner, Amanda Webb, Rich
Villarreal, Karis Alford, Kyle Georges, Christi Hawkins
- Non-Voting Regional Chair: Kim Lauderdale-Stepanek
Arrival at 3:18pm
- Debbie Williams
Arrival at 4:05pm
- Marilyn Blilie

Motion: Platinum / Diamond / Sapphire is required to be in two gyms for Regionals if the
numbers require more than 3 days of competition

e Motion - Loui

e Second - Debbie

e Vote-10-0

Motion: Eliminate the 9/10 Head Tax
e Motion - Kyle
e Second - Amanda
e Vote-10-0

Motion: Entry fee and expenses for Level 6 AllStar will go to and be the responsibility of the
meet host including paying the $20 head tax for all 6/7/8 athletes in the Regional meet

e Motion - Amanda

e Second - Karis

e \ote-10-0

Motion: Raise all regional entry fees to $150
e Motion - Morgan
e Second - Rich
e \ote-10-0

Motion: $50 late fee per child for adds that are made within 14 days of the meet.
e Motion - Kyle
e Second - Diane
e \Vote-10-0

Motion: Adults age 20 and above will be in their own age group at Regional meets.
e Motion - Loui
e Second - Morgan
e \Vote - 9-0 (1 abstain)



Discussed: Reemphasized the need to send two coaches if you have athletes competing in
separate gyms at Regional meets

Discussion: Recommended for assigned Regional judges to judge their State meet on same
level/event

Motion: Have a minimum of 1 non-judging meet referee at each Regional meet
® Motion - Debbie
e Second - Marilyn
e \Vote-10-0

Motion: At Level 7&8 Regionals - Competition order will be youngest 8s to oldest 8s and oldest
7s to youngest 7s

e Motion - Rich

e Second - Kyle

e Vote-10-0

Motion: Judges must judge level 7 Regionals before level 8, Level 8 before 9/10, Level 9/10
before Westerns and Westerns before Nationals.

e Motion - Marilyn

e Second - Amanda

e Vote-10-0

Motion: Accept bid for Jacksonville Gymnastics to host 2025 Xcel Gold Regionals in Little Rock,
AR

e Motion - Morgan

e Second - Kyle

e \ote-10-0

Motion: Accept bid for River City to host Plat/Diamond/Sapphire in Universal City, TX (near San
Antonio)

® Motion - Amanda

e Second - Loui

e \ote-10-0

Motion: Accept bid for JAG Gymnastics to host Level 6/7/8 Regionals in Wichita, KS
e Motion - Rich
e Second - Loui
e \Vote-9-1

Rich and Amanda recused at 5:49pm

Motion: Accept bid for Premier and CGI to host Level 9/10 Regionals in Denver, CO



e Motion - Loui
e Second - Diane
e Vote - 8-0(2 recused)
Rich and Amanda returned at 5:56pm

Discussion: The committee discussed adding level 6 regionals to 7&8 weekend and returning to
a percentage basis for qualification in 2026.

Meeting Adjourned at 6:48pm



