NPGFA Meeting Minutes
June 1st 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Becky Wilson.Tina
Steinhoff, Angela Sticha, Amy Skluzacek, Amy Englin

Not Present: Megan Tupy, Amy Englin, Melissa Digatano, Mark Cameron, Laurie
Blaschko

Quorum present: None

Others present: None

President Report:
e Meeting start 7:00 pm
e Parent email about team placement
Review and approve minutes:
e Amy made the motion to approve meeting minutes, Tina second the motion.
Approved 7-0

Treasurer's report:
e Balance: $14,213.78

Webmaster/Registration:
e Combining by-laws from SBDC and NPGFA by-laws
e Started fall registration, will open July 1st

Field and Gym:
e June schedule out for coaches

Fundraising Coordinator:
e Pizza sales up and running
o Will post DIBS hours for pick up on June 22nd from 5:30-6:30pm
e \Waiting on Gertens check to get sent to us
e Checking on freezer truck

DIBS Coordinator:



e None

Equipment:
e Ordered 3 sets of catcher gear for 12U
e Will order 3 sets for 10U

Uniforms:
e Waiting for coaches jerseys to come in

Umpire:
e New umpire hired
e Will work on rescheduling games due to weather

Tournaments/League:
e None

SBDC
e Coordinator resigned but will be paid in full
e Angie made the motion to pay her in full and allow her to resign. Tina seconded
the motion. Passes 7-0

Try-Out Coordinator:
e Thinking of other opinions for winter training

Coaching Development Coordinator:
e Parent helpers are trying to coach, coming into the dugouts and helping coach on
the field.
o Mark will send an email to the assigned coaches

Other:
e Fall registration
o 8U:$60
o 10U-12U: $110
o Open July 1st, closes July 15th
e Try-outs
o Will go back to spring try-outs. Amy Englin made the motion and Angie
seconded.
e New board member will start in July
e Paid coaches:
o TPL: $15/hour



o Jordan wants to start pitching lesson at $30/hour
o Head coach: $2,000
o Assistant: $600
e Asking parents if they want their kids to be on the same team before team
placements

Becky made the motion to adjourn the meeting at 8:35pm, Angie seconded the motion.
Approved 7-0



