MINUTES

Shakopee Youth Football Association
May 10, 2023

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, RL, SE, KG, BL, MR, JH, EB, PR, MR, ST, JS, JT
Approval of past minutes, or further discussion

ltem to Discuss:

Mark Grommesch — scoreboard update

Calendar updates:
o Saber Nation 8/18/23
o Youth Night 9/8 vs. Prior Lake
o Homecoming/tackle cancer night 9/29/23

Flag Spring Sessions — grades 3-8
o Dates left: May 14, 21
o May 21 who can be at the High School? Mark can be there

Fall Registration
o Current numbers as of noon today — 49
o Signs -Mark and Brian looking into options
o School wristbands/flyer handouts — AJ is doing on May 19

Jerseys - Paul -voted to go with Game One, tackle colors are red/black

Varsity camp discussion — cost, t-shirts, vendors -Ryan is working on creating a
contract between the two

Tournament discussion

Clarity on:
o Hosting end of the year tournaments for SSYFL levels -we are hosting 4™
and 5" grade for 2023
o MEA weekend tournament hosting or participating
o Any TCO or US Bank games or scrimmages or clinics at any level

Dome discussion - Mark
Update on SSYFL from Jareck — 175Ib. weight limit to carry ball for 81" graders
Spring Flag 2024

o Discount

o Possibly moving it to grades K-5 or 1-6

Financials



e Fundraiser

Financial (Ryan):

In-House (Maureen):

Travel Teams (Jareck, Eric):

Coaches and Officials (Heather):

Equipment (Paul, Mark):

Gear days are June 22 & 29

Communications and Website (Kim):

Field Coordinator (Scott):

Fundraising (Brian):

Announcements
Next Meeting—Wednesday, June 14, 2023 at Home Town Bank at 6:30 PM



