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Meeting Minutes
April 10th, 2022
Opening
The regular meeting of the CSAVBC Board Meeting was called to order at 6:33 PM on April 10, 2022, by Kris Adkins.

Present
Kris Adkins, Tamera Reub, Jason Sanders, Bre York, Brittany Hartman, Kathy Bishop, Freddy Chiriboga

Approval of Minutes 
None at the time – looked through notes and January meeting did happen, but I was driving back from Power 1 Odd and believe Tamera might have written minutes down. **BOD meeting for December 2021, and February-March 2022 did not occur.

BUSINESS
Financials:
27 past due players
Hardships –
         #5 didn’t do all the requirements requested but is up to date on payment.
         #2 has a higher tax income, but one parent is trying to make ends meet
Decided each player (5 applicants) get $500 each.
         #4 doesn’t get the money back but goes towards their unpaid fees. All are forgiven.

Beach Proposal:
Kris Adkins proposal:
· 3 practices per week, 2 hours each
· All at IVP
· There are some coaches in mind, but Kris to send out email to CSA coaches to find any interest
· Beach is for serious players
· Coaches’ payment is broken down as $25 an hour
· Cost of Beach is proposed at $1100
· Tournaments are optional, mainly in state in Denver other than Nationals
Club would see 5-6K profit first season
Great opportunity – if we don’t take the time to do it now, someone else will (good for scouting purposes as well)
----------- Kris motioned for approval – Kathy, Jason, and Freddy approved motion

· 6:53pm Kris left meeting / rest of BOD spoke about action items for next meeting


Next meeting ideas:
Budgets – travel has gone up and will need to review
Tamera mentioned Charter flights. Can’t get an exact cost until we have more specific dates.
Britt discussed the possibility of certain teams playing in an AAU tournament rather than an USAV tournament.











ACTION ITEMS:
BOD opening: club email – KA (back from November, did we get interest?)
Development Contracts – BH (did this get done?)
BOD Contracts – CS (did this get done?)
January BOD Minutes – ALL (Tamera do you have these?)
Budgets (travel, possibility of charter flights) – CS and BH
AAU vs USAV tournaments for teams – BH and CS
Beach email to coaches/parents send out – KA (email to coaches sent)


 
Adjournment
Meeting was adjourned at 7:03 PM by Freddy Chiriboga. 
The next general meeting is to be the 2nd weekend of the month, but possibly would be on Sunday, May 15th? No tournaments that weekend.
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