LRYHA Meeting Minutes
June 27,2023 / 6:00pm

Merrill Fay Arena

Attendance: Susan O’Connell, Pat O’Reilly, Denise Devlin, Kevin Nugent, Jerrica Manning,

Mike Murrary, Mary Beth, Bill Kalik

Call to order: 6:00pm

Approval of June Meeting Minutes: APPROVED

Old Business

e Uniform update

e  Skills proposals

e Rink price update

e Registration update

New Business:

Skills request: Coach Trimble requests Tuesdays, every other week starting in October
2023. Coach Mizert requests Tuesdays, every other week starting in October 2023
(alternating with Coach Trimble)

Ice Prices: price increased for 2023/2024 season.

Uniforms: most families ordered uniforms if needed

Registration: Bantam, Peewee and Squirt rosters are full. Mites are in need of more
players.

LTS ideas- bring in outside source to recruit or run the program.

Equipment swap- hold a few days in August for used, outgrown or new equipment to be
traded in

State Meeting

Fundraisers- host a casino night. Rick from Vertical Entertainment spoke to the board
regarding bounce house rentals, all the casino tables, chairs, dealers, funny money.
Numerous ideas about ticket price to include dinner, having a licensed bartender, silent
auction items, location space and date to hold event.

Community events- participate in local Old Home Days and parades.

Informational sessions- June 20" and July 18" prior to the board meeting for any
interested families wanting to join the local youth hockey program.

Ace Coordinator: no new updates

VP: general updates, working on getting contact with prior VP/scheduler.

League Rep: LRYHA looking to host 2 tournaments this year.



Referee-in-Chief: measuring and items needed for Ref room remodel started. Will await what is fully
needed to obtain supplies and volunteers. New and returning referees will need to complete the online
training. Social Media blast will be done.

Sponsorship/Fundraising: Will continue to secure sponsorships now for 2023-24 season.

In-House program coordinator: Equipment room needs organization. Set aside some time to go through.
Secretary: Social media updates to, website redesign,

Registrar: USA hockey registration for next season is open

End: 7:55pm

Next meeting scheduled for July 18, 2023
6:00pm

Merrill Fay Arena



