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Minutes 

Special Meeting of the  

USA Fencing Board of Directors 
February 24,  2021 Via Teleconference  

 
Present: Donald Alperstein, David Arias, Cliff Bayer, Cat Bouwkamp, Peter Burchard, Lauren 

Haynie, Kat Holmes, Alan Kidd, Lorrie Marcil Holmes, Ann Marsh-Senic, Nzingha Prescod, 

Adam Watson 

 

Guests: Don Anthony, Peter Barton, Bob Bodor, Brandon Dyett, Kris Ekeren, Adam 

Feldman, Paul Geraci, Jill Grotzinger, Nicole Jomantas, Melissa Jones, Dan Mott, 

Jim Neale, Kate Reisinger, Suzie Riewald, Christine Simmons, Bridget Toelle 

 

I. Call to Order 

 
General Announcements 

 

Remarks – Peter Burchard, President 

 

Conflict of Interest announcement. Mr. Burchard announced a conflict with the motions 

regarding the USFCA.    

 

Motion (Mr. Arias): to add a motion to new business regarding a Covid tournament fee. 

 

Second Mr. Kidd 

Motion passed. 

 

II. Consent Agenda Items  
 

1. To approve the minutes from the December 9, 2020 meeting.  

 

2. To approve the September-December 2020 financial reports.  

 

3. To appoint Lauren Haynie to the Ethics Committee. 

  

4. To receive the SafeSport Resource Team, SEMI Committee, Tournament 

Committee and Youth Development Committee minutes. 

 

Mr. Alperstein recommends that email votes have own set of minutes going forward. 

 

Motion (Mr. Watson): to approve the consent agenda.  

 

Second Ms. Bouwkamp. 

Motion passed.  

 

III. Strategic Plan Update (Appendix A)  
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IV. Legal Update (Mr. Neale) 
 

Since last meeting the work has consisted of some disciplinary inquires and event changes 

with contract issues that we have successfully worked out. USA Fencing has been named 

in a lawsuit and I can answer more questions in executive session.  

 

V. Sports Performance Update (Ms. Reisinger) 
 

Both the men’s and women’s foil teams are here in Colorado Springs for a three week 

training camp. We are the first team camp at the USOPC since last March and things are 

going smoothly. Or, should I say smoothly for Covid. The athletes and coaches continue to 

sacrifice so much in preparation for Tokyo and it’s great to see them back on the strip. 

We are now less than three weeks away from the first international event in over a year 

and will kick it off with saber in Budapest March 11-14. After that epee will head to 

Kazan, Russia March 19-23 and then foil will go to Doha March 26-28. For epee and foil 

these events will be the last international qualification opportunity for Tokyo. Saber has 

two international events remaining for qualification but the FIE has not yet announced if 

they plan to host any other senior events. All 3 weapons will have one final domestic event 

left for qualification.   

The FIE announced this past weekend that Jr Worlds will indeed take place in Cairo April 

3-11.  

We are working through the protocols for Cairo and the senior events and doing our best 

to provide a safe experience for our athletes, coaches and support staff.   

On the Paralympic side, we should know next week whether or not Zonals and the final 

World Cup will take place. Both are scheduled for Brazil and would count towards 

qualification.   

Preparations for Tokyo are ongoing and very fluid as you can imagine. We are adjusting 

arrival and departure dates based on the new Period of Stay Guidelines that were recently 

published. Athletes can move into the Olympic Village no more than 7 days prior to 

competition and must depart Tokyo within 48 hours upon event completion. Suffice it to 

say the Games will look very different this summer and we are doing our best to create a 

great experience for the athletes under pretty difficult circumstances.    

I want to give a shout out to our medical staff and team managers for working really long, 

hard hours to make these high stakes events work for our athletes and coaches. None of us 

have experienced travel quite like this and our staff have truly gone above and beyond. I 

also want to thank our athlete reps for providing so much support.  We are lucky to have 

such an amazing team behind the team. 

 

VI. Diversity, Equity, Inclusion & Belonging Resource Team Update (Appendix B) 

 

VII. Finance Update (Ms. Toelle) 

 

We are currently projecting a loss for this year and do not intend to contribute to our 

reserves. The projections dramatically differ from the pre-COVID budget. Keep in mind 
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this situation is very fluid and could still change. We are watching everything closely and 

will inform the Board if we anticipate large variances. Our projections include a decrease 

of about 50% of membership and our first national event in April. We did get our first PPP 

loan 100% forgiven and that is in the projections. We have not received approval for our 

second PPP loan yet but hope to hear news in the next few weeks. We also did not include 

the employer retention credit (ERC) in our projections. We actually just received our first 

credit this week but are working with our payroll processor to recapture prior credits. We 

have taken various cost saving measures to limit the loss as much as possible as we work 

through this difficult time. Our cash flow is low in February and May but this does not 

include the 2nd PPP draw or the ERC which could positively impact our cash balance. We 

currently do not anticipate a need to access reserves but are watching this closely. If we 

believe we will need to access our reserves we will work with the Budget Committee and 

the Board.  

 

VIII. Governance Task Force Update (Ms. Holmes) 

 

The task force has met several times over past month and a half. The first couple of 

meetings were spent on the guiding principles and how to approach the plan of attack. We 

have a tentative date of the April board meeting for a new comprehensive report to provide 

to the board. 

 

We had a productive call with DEIB Resource Team leaders and are working to make sure   

that all voices heard in this process.  

 

IX. Coach Development Integration Working Group Update (Appendix C)  

 
X. New Business  

 
 
MOTION (Mr. Alperstein): That USA Fencing form a Task Force to explore integration of USA 

Fencing and the United States Fencing Coaches Association (“USFCA”) comprising USA Fencing 

Members to be appointed by President Burchard and USFCA members appointed by USFCA 

President Mattern. The Task Force is charged with the following undertakings: 

 

1. To determine the legal feasibility of a merger or other integration of the two entities; 

and, if such merger or other integration is found to be feasible, 

 

2. To explore the advisability for both entities of merging or otherwise integrating the 

organizations; and, if the Task Force determines that such an integration is in the best 

interest of the organizations, 

 

3. To devise and recommend a plan for the integration of USFCA and USA Fencing, that 

includes an outline of the method of integration and a structural template for coaching 

recruitment, certification and professional development following integration of the 

organizations. 

The Task Force shall consist of members appointed as above by USA Fencing and the USFCA and 

a USA Fencing staff liaison, with each organization able to include and consult legal counsel of 

their choice in addition to the Task Force members.   
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RATIONALE: The relationship between USA Fencing and the USFCA is a long one, but it has 

never been formalized and has sometimes been awkward. Exploratory discussions between 

representatives of both groups, whose memberships largely overlap, have been positive and 

indicate that the entities have generally consistent interests. It appears that there is synergy to be 

had by combining their operations under the USA Fencing umbrella. USFCA provides coaching 

experience, systems, and expertise that USA Fencing needs, but lacks administrative assets and 

access to resources USA Fencing can provide. USFCA’s knowledge and programs comport with 

USA Fencing’s Mission and substantially address key Objectives and Priority Initiatives of its 

Strategic Plan. There is reason to believe that a merger or other integration of the two organizations 

would benefit both and better enable them to serve the needs of their members while advancing 

their joint dedication to grow and improve the sport of fencing in the United States.  

 

Second Mr. Arias. 

Motion passed.  

 

Ms. Prescod: We need to make sure that as we explore the integration of USFCA and USA 

Fencing, we are prioritizing the coaching development program for people of color. As the DEI 

Audit demonstrates, USA Fencing has a scarcity of coaches from racially diverse backgrounds.  

 
MOTION (Mr. Burchard): In the event the Board adopts the motion to form a Task Force to 

explore integration of USA Fencing and the United States Fencing Coaches Association 

(“USFCA”), and with the assurance of USFCA President Cody Mattern that the following 

individuals from USFCA will be appointed to represent that organization in the Task Force’s work: 

 

Rob Handelman 

Vincent Bradford 

Jen Oldham 

Chuck Alexander 

 

the President appoints the following members to the Task Force and seeks the Board’s approval 

thereof: 

 

Maureen Griffin 

Sebastien Dos Santos 

Donald Alperstein 

 

and does so noting that the Athletes Council has previously approved the following athletes to 

serve on the Task Force on behalf of USA Fencing, conditioned only on empaneling of the Task 

Force: 

 

Terrence Lasker 

Adam Watson 

 

 

RATIONALE: If the Board of Directors proceeds with the creation of a Task Force to explore 

integration of USA Fencing and the USFCA, it will be necessary to appoint Task Force members 

to represent USA Fencing. The President makes such appointments, as provided in USA Fencing 

Bylaws §12.5. USFCA has previously appointed the individuals to serve on the Task Force on its 
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behalf, and in anticipation of formation of the Task Force and recognizing the need for athlete 

representation, the Athlete Counsel has appointed Mr. Lasker and Mr. Watson, leaving only the 

non-athlete representatives of USA Fencing to be appointed and approved. 

 

Second Mr. Watson 

 

Mr. Cody Mattern noted that the USFCA representatives are subject to approval.  

 

Motion passed.  

  

Motion (Mr. Burchard): That the following members be appointed Vice Presidents on the Board 

for a one year term, subject to quarterly review and evaluation by the Board during such term. 

  

1. Gabrielle Sabharwal 

2. Ivan Lee 

3. Daria Schneider 

4. Misha Itkin 

 

Rationale: In the time of the Pandemic, each of these VP’s will tackle specific tasks related to the 

recovery and continued health and well-being of USA Fencing. The nominees will bring wisdom 

and experience to the Board from unique perspectives. Their practical knowledge and deep 

connections will serve the board well.  

 

1. Gabrielle Sabharwal: President of Center for International Sports Leadership (CISL, 

501(c)3), working to train and develop the Organizing Committee for the Olympic Games 

in LA. CISL was a sponsor of Long Beach Grand Prix (2017), raising and contributing 

funds for the event, generating publicity and spectators, and modeling the fencing event for 

LA Olympics effort. Continued involvement in Grants for High Performance Athletes for 

the Foundation for Global Sports Development (GSD). Deep connections in international 

sports organizations and fund-raising sources.  

 

2. Ivan Lee: Olympian, International referee, NCAA coach, Peter Westbrook Foundation 

member and volunteer coach. Junior World Champion by Team, NCAA Champion, Pan 

American Champion, New York City police officer. Mr. Lee brings a frank and 

unencumbered voice. Ivan believes deeply in high school and collegiate fencing and will 

drive efforts to spread fencing to all communities in the USA.  

 

3. Daria Schneider: USOPC member Board of Directors, past USA Fencing Board of 

Directors, Harvard head coach, USA Fencing Team Captain, National Champion, World 

Championship Team medalist, Pan American Team. Ms. Schneider brings experience at the 

USOPC, NCAA, international competition and board governance. Hers will continue to be 

a strong voice for fencing in the upper echelons of the sport.  

 

4. Misha Itkin: Elite coach, former National Coach, club owner, connection with Eastern 

European community for consensus building and relations with the FIE and the Pan 

American Confederation. PhD in sports education with specialization in fencing. 

 

Second Mr. Alperstein. 

 

Motion (Mr. Burchard): to move this discussion to Executive Session. 
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Second Mr. Alperstein 

Motion passed.  

 

Motion (Ms. Prescod & Mr. Burchard): To create a DEIB Committee Working Group to focus 

on formulating an amendment to the USA Fencing Bylaws, establishing a Standing and Principal 

DEIB Committee pursuant to Sections 12.1 and 12.2 of the USA Fencing Bylaws. Upon initial 

Board approval the DEIB Resource Team will constitute the working group, in consultation with 

the Governance Task Force. The working group shall be tasked with drafting a formal charter, 

developing the role and responsibilities of the DEIB Committee and proposing formal language for 

inclusion in the Bylaws and approval by the Board.  
 
DEIB Committee Mission: To provide meaningful opportunities to increase the presence, 

influence, and protection of marginalized identities within USA Fencing governance.  
 
Rationale: Establishing the DEIB Committee is a critical step towards a creating a sustainable 

diversity, equity and inclusion mission at USA Fencing. A Standing Committee will formally 

incorporate diversity, equity and inclusion into USA Fencing and ensure that this mission becomes 

a core part of the overall mission of USA Fencing. 
 
The creation of a DEIB Standing Committee is the natural progression of the existing DEIB 

Resource Team.  The recent DEI Audit performed by The Inclusion Playbook (the “Auditor”) 

recommended DEIB becoming a committee with decision-making influence in the governing of 

the organization as a best practice. 
 
The DEIB Committee is not meant to replace the DEIB Resource Team.  With the creation of a 

Standing Committee that will oversee diversity, equity and inclusion on a broader and more 

operational level, the DEIB Committee will work closely with the DEIB Resource Team in the 

implementation of diversity initiatives. Further rationale for supplementing the DEIB Resource 

Team with a formal committee include: 

  

1. Resource groups are led by a staff liaison and it is best practice to separate the duties 

of governance from the national office. 

2. Staff leadership cannot advise on Bylaws, policies, and Board nominations. 

3. Establishing sustainability of an active DEIB mission at USA Fencing through a 

committee that can only be disbanded through amendment of the Bylaws. 

4. Ensure that DEIB matters are appropriately vested within the jurisdiction of a 

committee with a specific mandate to address diversity, equity and inclusion. 

 

Second Ms. Bouwkamp. 

 

There was discussion on the work that the Governance Task Force (GTF) is doing with regards to 

the bylaws and committees. The DEIB RT has the right and is empowered to make 

recommendations to the board and the GTF.  

 

Ms. Prescod and Ms. Bouwkamp agreed to withdrawn the motion. 

 

Motion (Mr. Arias): To approve a $20 COVID event fee for 2020-21 National Tournaments to 

offset a portion of increased expenses to provide necessary safety protocols. 
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Rationale: 
USA Fencing National Office is requesting the Board of Directors consider a $20 COVID fee, per 

unique entrant, for upcoming 2020-21 National Tournaments. A COVID fee for this season would 

help to offset a portion of anticipated protocol expenses. 

  

Expenses related to providing COVID-19 protocols for athletes, coaches, officials, parents, and 

staff are necessary to safely conduct national tournaments. Protocol expenses include PPE for all 

officials, staff for health screenings and document verification, additional equipment 

purchases, single hotel rooms for officials, and sanitizing competition and high traffic areas.   

 

Second Ms. Holmes. 

 

Q: What, if any, policies are in place for those that are financially unable to pay the fee? 

 

A: We will have a policy in place where individuals can reach out to the national office to request a 

waiver.  

 

Motion passed. 
 
XI. Good and Welfare 

 

Congratulations to Mr. Greg Massialas on being named the USOPC Coach of the Year. 

This is an amazing accomplishment and well deserved.  

 

XII. Recess to Executive Session 

 

Motion (Mr. Watson): to recess to Executive Session. 

 

Second Mr. Alperstein. 

Motion passed.  

 

XIII. Executive Session 

 

Present: Donald Alperstein, David Arias, Cliff Bayer, Cat Bouwkamp, Peter Burchard, Lauren 

Haynie, Kat Holmes, Alan Kidd, Lorrie Marcil Holmes, Ann Marsh-Senic, Nzingha Prescod, 

Adam Watson 

 

Guests: Peter Barton, Kris Ekeren, Melissa Jones, Jim Neale, Suzie Riewald 

 

 The board approved the recommendation from a disciplinary panel.  

 The board voted to appoint a provisional disciplinary panel.  

 

Motion (Mr. Burchard): That the following members be appointed Vice Presidents on the Board    

for a one year term, subject to quarterly review and evaluation by the Board during such term. 

  

1. Gabrielle Sabharwal 

2. Ivan Lee 

3. Daria Schneider 

4. Misha Itkin 
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The board voted to divide this motion. 

 

 

 

 

Motion to appoint Gabrielle Sabharwal as Vice President failed. 

  

Motion to appoint Ivan Lee as Vice President failed. 

  

Motion to appoint Daria Schneider as Vice President failed. 

  

Motion to appoint Misha Itkin as Vice President failed. 

  

XIV. Recess 

Motion (Mr. Alperstein): to adjourn. 

Second Mr. Bayer. 

Motion passed.  
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Appendix A  

 

  
To:  USA Fencing Board of Directors 

 

From:  Kris Ekeren, CEO 

 

Date:  February 15, 2021 

 

Subject: CEO Report and Strategic Initiatives Update 

The following report is a mid-year update on the objectives and initiatives in the 2020-21 strategic 

plan. The goal is to move forward on the 2021-24 plan that was adopted at the February 2020 

meeting as soon as possible. The strategic plans for 2020-21 and 2021-24 will continue to be living 

documents and responsive to changes in our landscape. 

 

Return/Rebuild the Sport of Fencing  
At the mid-year point of the membership year, the National Office has provided many of the items 

listed under this business objective including insurance and fee relief for clubs, reduced individual 

and coach membership fees through the fall season, continued recognition for individuals and 

marketing materials for clubs to assist with their return to fencing efforts. The Return to Fencing 

and Events protocols have been updated throughout the season and we will continue to work with 

several committees, resource teams and outside entities to provide informational updates to clubs, 

tournament organizers and athletes in this area. 

With the recent announcement of regional events sanctioning, the hope is to host national events 

later in the spring. The current plan, subject to change if conditions warrant, includes hosting 

national events in months that are outside of our traditional event months. 

Areas that continue to need attention include collegiate program support and confirming strategic 

partners for programming. Staff continues to meet with the USOPC on potential college efforts in 

addition to the existing groups within fencing and will provide a recommendation in the near future 

as to next steps. 

 

Mid-Year Outlook:  We anticipate meeting the majority of the initiatives by the end of the 

membership year. 

 

Strengthen Organization Sustainability 

One of the biggest challenges facing USA Fencing right now is retaining and growing 

membership. Membership trends remain the same as last reported with individual memberships 

down 50% and club memberships down 30% over last year. Once more events are able to occur 

and clubs have less restrictions, we anticipate, but cannot be certain, that the individual 

membership numbers will rebound some at the end of this membership year. Hosting the events at 

the end of the season may assist in these efforts by providing an outlet for individuals who are 

ready to return to competition. We continue to monitor the projections for both membership and 

events to ensure we are effectively managing our financial situation. 
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Staff members are exploring opportunities to expand educational resources for the membership 

including more materials on the American Development Model and the potential to expand 

coaching education through new programming and/or through partnerships. 

Mid-Year Outlook: Staff anticipates making progress on the majority of initiatives under this 

objective although we are concerned about the rebound of memberships. 

 

Support Athletes on the Path to Tokyo 
USA Fencing has been able to achieve many of the initiatives under this objective including 

providing additional financial support to individual athletes, providing return to play protocols and 

frequent communication. As we approach the Tokyo Games, providing health and wellness support 

to our athletes is a priority as well as providing clear communication around the final qualifying 

process. Providing an optimal environment during international events will be challenging and 

there is still uncertainty around the status of both international and domestic events. 

Mid-Year Outlook:  Staff is projecting that all initiatives will be completed before and during the 

Tokyo Games. 

 

Market the Organization and Membership 
USA Fencing is continuing to work with 4Front on marketing initiatives for the organization. The 

areas of focus are marketing and storytelling, partnerships and fundraising/development. The 

storytelling plan for the organization has been created with a focus on both internal and external 

stories to drive interest in the sport of fencing and USA Fencing. Social media engagement 

continues to be a priority with growth targets set on the various channels. With assistance in 

outreach, USA Fencing continues to have conversations with partnership prospects. The 

Advancing to Gold – 125 years campaign will assist in creating key moments to celebrate and 

opportunities to increase revenue. 

 

Mid-Year Outlook:    Many of the initiatives will be completed this membership year; however, 

continued attention and resources will need to be allocated to this effort as we come out of the 

pandemic.  

 

Prioritize Diversity, Equity and Inclusion and Core Values 

The initiatives under this important objective have continued to shift throughout this membership 

year. With the unanticipated departure of our initial consultant, we have been able to make 

progress in some areas, although much work remains to be done. Some areas of success that should 

be highlighted include the Engaging Our Community Speaker Series organized by Brandon Dyett.  

The sessions have been well attended and the dialogue has been welcome. The DEIB resource 

team is also providing a liaison to the Governance Task Force to assist with the discussions around 

diversity, equity and inclusion. Creating membership support groups to build community for 

underrepresented populations will also be taken on by the DEIB resource team and staff. 

Mid-Year Outlook:    While some of the initiatives may shift slightly, projects will be completed 

on this objective. 

If you have additional questions, please let me know. 
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Appendix B 

DEIB Resource Team Update 

 

- Nzingha working on motion for DEI committee.  Role in DEI v Governance and how the audit 

committee and DEIB team intersect. 

o Looking at creating a stronger more formalized board education with the authority to 

pick DEI education. 

o Recommending nominees for board, committees, and resource teams.   

o Reviewing bylaws and other appropriate documents.   

o Committee responsibilities  

- Create DEIB director position.  

o Requires by law change.   

o Independent director position should be DEIB position 

- Thoughts on what committees DEIB should focus on to add representation  

o Referee commission 

o  Audit committee 

o Should look to have a meeting dedicated to focus on the committees.   

- Sub groups  

o Education options for DEI.  

o Subgroup to help find people who can represent DEIB across the committees and 

resource teams 

o Design Charter/bylaws.  Brandon to send out a survey to group.   

- Election date May 5-19th 

o Representation group can help push the message.  

o  What can group do to help support Vickie and Dawn.  

- Office update 

o Looking at starting a working group to address transgender policy 

 Dawn willing to work in this group 

o Brandon, Joe and Bob had a conversation with a student at Howard about starting a 

club program. 

 Nzingha mentioned Morehouse started a club fencing program 
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Appendix C 

Coach Development Integration Group 

 

The Coach Development Integration Group met during November and December 2020 to discuss 

coach development and education in the United States. In addition, the group talked about the 

USOPC Standards Audit that includes reviewing each NGB to determine their compliance in 

governance, finance, Safe Sport etc. After that audit is complete, the USOPC will look at 

compliance with the Ted Stevens Act that includes NGB requirements such as coach education and 

development. The Act does not explicitly state how National Governing Bodies should structure 

coach education.  

 

Group Consensus Items: 

• Coach education and development is a high priority for fencing in the US  

• A future requirement for coaching certification plan and roll out as defined by the Ted 

Stevens Act 

• Certification must be easily obtainable and available broadly before it can be rolled out and 

required for levels of membership 

• Phase 2 Continued Education Requirements eventually added to maintaining coaching 

certification 

• Creation of entry-level and continuing education credit focused on "soft" or non-sport 

specific coaching  

• Advanced certification focusing on sport-specific training modes (group classes, private 

lessons, continuing education credits) 

 

There are two scenarios below for moving forward on Coach Education. Integrating USFCA into 

USA Fencing or USA Fencing providing coach education certification and utilizing other 

organizations, such as USFCA, for continuing education requirements. 

 

Alternative #1:  

The group discussed what the structure would look like if USFCA joined USA Fencing as a Coach 

Commission or Committee under USA Fencing 

• Replicate a similar organizational structure of the USFCA with appointed membership into 

the initial Coaches’ Commission under USA Fencing.  

• During transitional period (which is aligned with the term of the USFCA), the Executive 

Committee of the Coaches’ Commission will fine tune organizational structure, 

procedures/processes and mission statements of the Commission and sub-committees.  

• If this model were adopted, the two groups would create a transition team to assist with the 

details of the merger. 

• At the end of the transitional period, the new membership of the Executive Committee will 

be voted into office with other coach representatives from USA Fencing.  

• Coaches’ Commission provides recommendations to USA Fencing regarding coach 

education, certification levels/content and continuing education providers. 

• USFCA coaching education materials and other resources would be available for use in the 

USA Fencing coach education program. 

• USA Fencing budget, technology and staff resources developed to build coaching education 

and offer the program through the USA Fencing membership platform. 

 

Alternative #2:  

The group also talked about an alternative collaborative scenario with USA Fencing developing 

coach education that requires continuing education to maintain the certification.  



 

2020-2021 USA Fencing Board of Directors February 24, 2021 Special Meeting Minutes 

• Coaching Education certification offered through the USA Fencing membership platform 

including general and weapon specific coaching education. 

• USA Fencing budget, technology and staff resources developed to build coaching 

education.  

• Development of a resource team to provide recommendations for coach education, 

certification levels/content and continuing education providers. 

• Educational content developed by USA Fencing, USOPC, other NGBs and coach education 

providers. 

• USFCA and other educational vendors may provide USA Fencing with approved 

continuing education courses to meet certification levels and/or maintain the levels. 

 

These discussions may provide both independent organizations with information regarding 

strategic synergies in coach education and possible collaboration opportunities in the future.  

 

 

 


