Attendees
Lindsey Hanson
Marc Bjorkland
Erik Peterson
Lindsey Kirkham
Steven Miller
Katelyn Glowacki
Andy Burmeister
Chris Cazin
Jenna Coauette
Ryan Busch

Absent
Chris Coleman

e Treasury Report

BATBA Board Meeting Minutes (8/6/2025)
8:00pm @ Hanson House

Title

President

Vice President

Traveling Director (9U-11U)
Treasurer

Assistant Tournament Director
Equipment & Scheduling Director
Tournament Director

Travel Director (13-14U)
Fundraising
Communications/Social Media Director

Title
Senior Advisor & Traveling Director (12U)

o Lindsey shared the treasury report.
o All volunteer fees are now refunded (32 reimbursed), as well as other small
miscellaneous fees.
o Scheduled and paid to reserve fields for our tournament next year.
e Apparel/Uniform Updates
o Mockups for uniforms are being created and should be available shortly.
o More to come on costs and uniforms in October board meeting.
e Fundraising Updates

o None

e Need to revamp some of the marketing materials, waiting for SLP to discuss facility spend
e Equipment Updates
o Any extra uniforms at the barn should be cataloged, collected and sold at uniform
try-ons for 2026 like we have done in similar years. Use Venmo to collect sales.
o Suggestion to create a more formal Inventory the equipment as a program?
e Facilities Updates
o Revisit NSC space, 2" building has the space we need, reserving both, Friday nights,
need to figure out split.
o Lights are going up at BBCS.
e Social Media/Communication Updates
e Post callbacks/pool
e Traveling Director Updates
o End of Season Evals — themes
o 2026 Coaching Applicants



2026 Tryout Planning

O
O

O O O O

Registration
Coordinators/Tryout Helpers
= Cole and Blake have signed up as assistants.
Board Assignments
= Need to put up signage, food/drinks, arrive by 3pm
All AAA coaches and assistants are locked in for evaluations.
2 machines located, need to get a 3™.
Make sure we have extension cords and extra | screens. Need 3 total screens.
Discussion on requested player waivers



