Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November 10, 2021  6:00 pm
Wells Township Hall

Call to Order:  Meeting called to order at 6pm by Andy Johnson
Board Members present:  Andy Johnson, Trevor Sholten, Emily DeSalvo-Bougie, Michelle Freel, Mike Sands, Chris Korpi, Bob Martinson, Miranda Menard, Natalie Boyce
Absent:  Matt LaBonte, Kari Noel

General Membership: Andy Wilson, Korrine Lamoreaux, Sara Flath, Jen Blickham, Jeanne Pearson, Cassie Lanaville
Secretary’s Report: Mike motions, Bob seconds, All approve.
Treasurer’s Report: Miranda motions, Trevor seconds, All approve.

Division Director’s Report: 
IP (Blickham):   About 17 kids registered after Try Hockey.  Have been communicating by email.  Will be adding three more coaches for IP
Mites (Lamoreaux): Nothing
Squirts (Lasecki): Nothing
PeeWees (Lanaville):  Nothing
Bantams (Lasecki): Nothing

Concerns of the General Membership:   Andy Wilson made a suggestion that new head coaches are given a document of what they need to include for their books and documentation, such as birth certificates.  Mike will see about adding it to the coaching tab on the website. 

Old Business: 
1. Treasurer position: Trevor spoke to Emily DeSalvo-Bougie about the treasurer position.  She is interested and is in agreement to taking it.  All were in favor.  None opposed.
The following people should be removed as authorized signers from all EAJHA bank accounts at Upper Peninsula State Bank:  Former treasurer - Sara Flath.
The following people should be added as authorized signers for all EAJHA bank accounts at Upper Peninsula State Bank:  New treasurer - Emily DeSalvo-Bougie
2. Organizing concession and Open Skate:  Open skate concession training is scheduled for October 15th.  Jen Blickham will send an email to all the IP parents.  We will not be assigning teams to open skate at this time since the shifts have been getting covered.  Teams will be responsible for concession for their own games. Will have an extra $300 in change in concession because we have been running out.  Miranda will be watching the dib sign up so not all new people are signing up together.  
3. Raffle tickets:  Will order 1200 tickets this year.
4. Tablet for concession:  Andy will pick up a new Android tablet, as one of ours is broken.
5. Squirt dual roster:  Andy W wants to dual roster all squirts and form a first year and a second year team and have them all go the same tournament.  The first year team would be registered as a C team and the second year players would be registered as a B team.  All were in favor, none opposed.
6. Pictures:  All were in favor of Everwild Photography taking pictures.  They will be completed the first week in November.

[bookmark: _Hlk89806051]Email Correspondence/Action Since Last Board Meeting: 	
10/22/21:  Mike Sands sent MAHA update regarding the need to have a “covid protocol person” for each team. 
10/25/21:  Andy Johnson proposed increasing rates that we pay our refs – 10u $35 (increase of $7), 12u $40 
(increase of $10), and 14u $45 (increase of $10).  Approved by Mike Sands, Chris Korpi, Trevor Sholten, Kari Noel, Michelle Freel. 
10/29/21:  Trevor sent a spreadsheet regarding volunteer hours.  Need to review hours available.
11/1/21:  Hockey clinic refunds.  Approved Mike Sands, Andy Johnson, Matt LaBonte, Natalie Boyce, Chris Korpi,
Kari Tryan, Emily DeSalvo-Bougie, Michelle Freel, Bob Martinson, Miranda Menard
11/3/21:  Mike Sands sent email regarding Sergei Fedorov Foundation

New Business: 
1. [bookmark: _Hlk89805638]Photographer for Regionals/Districts: Ashley from Focus Zone Media (Marinette) previously messaged the Facebook page inquiring about doing pictures.  She donates 10% back to the association.  This is done on her own and the association will note have to do or pay for anything.  Andy motions, Trevor seconds to see if she is available for Districts and the Mites Jamboree.  All approve.  Miranda will be in contact with her. 
2. Covid Protocol Person: Jen Spear has said she would be willing to help out.  If the board or coaches have issues, she will be our contact person.  Mike Sands will double check that she is still interested.
3. Volunteer hours: Trevor created a spread sheet to look closer at available volunteer hours vs how many hours are needed for everyone to get their time in.  At this point, we do not have enough hours available.  The large turnout for IP players has made a difference that wasn’t expected on the volunteer hours required. Miranda motions, Emily seconds. Will change the requirement to 9 hours per half (was 10), and board members, all coaches, and division directors will have their hours waived. All approve.  Trevor will send out an email to the association. 
4. Fedorov Foundation response: The donation would involve NHL quality jerseys/socks for the high school and EAJHA.  The Hawks logo would need to be changed to the Jr Eskymos to match their approach/mission.  Since we just purchased new jerseys, Mike will let him know thank you/much appreciated, and maybe in a few years this could be revisited. 
5. Rink CD Player:  EAFSC purchased a new CD player at the rink and is asking for help with paying for it.  Bob motions to pay $350 towards the new player, Trevor seconds.  All approve.
6. Trevor request for Hank to practice once a week with 12u: Inquiry because he had requested to play with 12u but was denied due to numbers.  Discussion about having to offer it to all players in that age group if it was offered to him.  No motion made. 
7. Andy will be shredding the Debit card and PIN. This is only used for Quickbooks and won’t be needed again for 3 years.  The card expires in 3 years.  

[bookmark: _Hlk89806672]Correspondence:  Bink refund, State Bank receipt for hockey camp, check from player paying for no volunteer hours, debit card, debit card PIN

Standing Committee Reports:
Complex (S. Denome) – Zamboni has been ordered.  Roof will be done next year.  Someone has been hired to help Jeanne.
	Sponsors (A. Johnson) –  Waiting on Nicolet Bank
	Coaches (M. Sands) – Lots of coaching clinics going on.  Our coaches are good on their clinics/trainings
EAJHA Growth Coordinator (M. Menard) – Miranda will contact the Mite coach for someone to send her pictures/scores of the games for Facebook.  The Next Step hockey clinic was successful. Planning to have them return next year, a week earlier, and will invite the high school team.
Scheduling (C. Korpi) – The games that are scheduled can be found on the website.  Dates for regionals and districts are on the website.
	Concession (K. Noel) – Doing well with Open Skate
	Equipment (B. Martinson) – Andy is going to purchase 4 neck dangler’s for the goalies 
	Fundraising (A. Johnson) – Nothing
	Referees (M. Laurilla) –  Increased ref rates
	Sportsmanship & Behavior (M. LaBonte) – Nothing
	Safe Sport (M. Sands) – Nothing
	Registration (N. Boyce) – More IP players have registered following Try Hockey


CUPHL Report: Nothing

Adjourn:  7:28pm			


Next Meeting December 8th at 6:00 pm at the Wells Township Hall




