
AEYBA Board Meeting Agenda 
Sunday, December 6, 2020 @ 7:30 p.m. 

Virtual Call 
 
Call Meeting to Order : Called to meeting at 7:33 
 
Review and approve the Minutes from October 4 & 11 and November 1 & 30 meetings 

Motion to approve all 10/4, 10/11, 11/1 made by approve Dave, Corey seconded, - minutes approved 

11/30 made by:    Dave Seconded by: Corey - Minutes approved 

Boys Basketball Report: Coach Maulick 
All is going well.   Played two games. 
 
Girls Basketball Report: Coach LaChapell 
Three games last week, three games this week.  
 
Treasurer’s Report:  Dave Nielsen 

● Balance of Accounts 

● Quickbooks balance: $50,394 

● Community First Balance: $43,876 

President’s Report:  Jason Neubauer 
● 6th boys coach Paul Bauer stepped down (expected) 

o Travis Bough, Marty Crownhart, and Mike Hron will coach 

o Feedback from coaches was very positive for first session.  Most common response was needing more 

practice time, but everyone followed that up with understanding that may not be possible. 

o To host games at The Barn, every weekend is booked through March.  Next available Saturday is April 3. 

Sunday, March 14 is available.   Jason booked this weekend tentatively and will confirm with Glen if we 

plan to move forward. 

o Discussed family appreciation options.  

Uniforms Coordinator Report:  Melanie Simon 
no update 

 

Website Coordinator Report:  Jim Eggleston 
● Larry Baier has expressed interest in taking over this role 
● Jim is transitioning the 2 season to Larry.  Larry was welcomed to the Board. 

 
Volunteer Coordinator Report:  Kristy Schafer 

E-mail Outreach Report:  Rachel Brick 

Social Media Report:  Kip Golden 

New Business: 
● COVID update 

o No new update from last meeting 

● Second session structure 

o Cost? 

▪ 2019/2020 



● 7/8th - $195 per player 

● 5/6th - $175 per player 

● 4th - $125 per player 

● 2nd/3rd - $95 per player  

▪ 2020/2021 

● Proposal – Reduce fees by 50%, add The Barn fees tiered by grade ($6,000 cost) 

o 7/8th - $97.50 + $40.00 ~ $140.00 per player 

o 5/6th - $87.50 + $40.00 ~ $125.00 per player 

o 4th - $62.50 + $25.00 ~ $90.00 per player 

o 2nd/3rd - $47.50 + $20.00 ~ $70.00 per player 

● Team Budgets 

o Approx. $60 per player on team 

▪ Tier this cost per grade, not to exceed $10,000 

 

Motion to approve as written above by Rich, second my Melanie, motion carries. 

▪ Younger grades may not have many tournaments 

 

● Player faces at home varsity games 

o DIscussed the following proposal: 

▪ Players go to Fed Ex store to purchase 

▪ Printed and laminated (16x20) for about $15/$20 each 

▪ Deliver to: 

● Girls – Jess MontMarquette 

● Boys – Sara Birn 

▪ Jess and Sara will set up before each game and take down after.  Players faces will be posted to 

the bleachers behind the team benches 

▪ Coaches will get final approval from Tim Zachow 

● New business 

o Will vote for tourney budgets via email prior to next meeting 

o Jason will send out an email to families about 2nd season, costs and opportunities 

 

motion to adjourn by Jim, Dave second- meeting ended at 8:25 PM 

 

 

● Set next meeting dates 

o January 3 @ 7:30 p.m. 


