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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
November 13, 2024

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: November 13 @ 6:00pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars

Approval of Minutes for October
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: We are almost halfway through the season. Excited to see the club program up and running and the development of the older club group split into two separate groups. Big thanks to Leigh Mathias, our club hockey director, for the work he is putting into getting the club season started, the organization of Try Hockey for a Day and all the little things he does at practices.
· AAHA Hockey Director- Travis Joralmon: AHU was approved to add a fourth 8U team. This will require a schedule revision for the state games in Flagstaff and should not be an issue with ice needs. At the tournament committee, I asked to host one division in Flagstaff for the state tournament. It was recommended by the tournament committee that Flagstaff hosts two divisions. This will need to be approved at the next hockey ops meeting in December but the ice scheduler is working with the Flagstaff Figure Skating on the ice swap need.
· Vice President’s Report- Brad Mihalik: FYHA received a disposition from Safesport on our one pending case (after we reached out and had to ask for it!). The subject of the case completed their issued discipline and is allowed back on the ice with FYHA on probation through 12/16/24. No further action is allowed by FYHA once Safesport takes a case.
· Club Hockey Director- Leigh Mathias: 
· USA Hockey Try Hockey for a Day event was held on 11/2.  We had 42 kids show up, including pre-registration and walk-ins.  Thank you to all the coaches and volunteers who made this a very successful event.
· Fall hockey is winding down as the Holidays approach, please be sure to register for Winter 2025 session!
· 10U, 12U, 14U Club scrimmages are being scheduled soon, look out for a new challenge for FYHA Club Hockey.
· Coaching Coordinator- Travis Johanson: Received coach and volunteer list from all the coaches. It has been sent to registrar and president.
· Equipment Manager- Chris Whitney: We are going to open the store again before Christmas. We need to make a decision on club jerseys.
· Fundraising Coordinator- Mike Darby: Obtaining list for managers of players who have not returned money for discount cards. Need to het Leigh Mathias discount cards for club.
· Ice Scheduler-Brad Mihalik: 
· Fall:
· Try goalie for free, Try hockey for free and Hiroki Goalie clinic were all a success!
· No ice: Thanksgiving (11/28-12/1), Winter Break (12/21-01/03), MLK Day (01/20) and President’s Day (2/17).
· Open ice through the end of the year has been forfeited back to the city. January will be forfeited shortly.
· Working on securing all ice March 1st &amp; March 8th weekends for the 8U State Championships and ice on the weekends of March 15th &amp; 22nd for potential state championships of an older division.
· All team managers should have access to the Master Ice Calendar (Google) using their team’s email to login. If you cannot see the Master Ice Calendar, please let me know and I will send you a link. Please use this calendar to view available ice. Then you can contact me to book with the city. The calendar is color coded and the color codes are as follows: Red-Unavailable, Blue-Practices and available weekend ice, Yellow-ice that has been forfeited back to the city, but may still be available (inquire).
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: No report
· Webmaster-Kristi Kolek: Quick reminder to all team managers to send me pictures, scores and updates on games being played so I can post on social media. 

· Manager Coordinator-Molly Joralmon: 1. Dryland is over. OSI completed their post-evaluations and will share the results with the managers to pass along to players/parents. 2. Pictures- Sean will be at the rink Thursday to start the process of getting travel team pictures taken. Managers will assist with this.
· Goalie Coordinator- Mark DelGiorgio: I am looking into another goalie clinic for the late winter/early spring before the state tournament. Details to follow. Thanks to Nick Kasten who has volunteered to help coach goalies. Nick is a former goalie himself. Thanks to NAU goalie Ben Thomas for helping with goalies. We had a great turnout for Try Goalie for a Day as well as Hiroki’s clinic.

UPCOMING EVENTS: 
· Travel Pictures Thursday, 11/14
· 14U Humphreys 4:30-5:30pm
· 12U Humphreys 5:45-6:45pm
· Travel Pictures Monday, 11/18
· 8U Travel 4:30-5:30pm
· 10U Humphreys 5:45pm-6:45pm
· 14U Agassiz 7:00-8:00pm
· Club Pictures will be scheduled in February
· Winter Club start 1/6/2025

OLD BUSINESS:
· Dibs for Stick time
· Budget review
· 10-14U Club Jerseys


NEW BUSINESS:
· Winter Club dates and registration
· Card fundraiser money
· 14U Agassiz budget reallocation request
· CD status
· Outstanding billings

EXECUTIVE SESSION:
· Dark Sky survey/financial review
· Travel tryouts
· Scholarship updates
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