Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all
levels of competition for the Greenville community.

October Board Meeting Minutes

Meeting date: 10/2/19
Meeting called to order at 7:10 PM

Meeting location: Safety Building

Present

Ryan Paschke (President)

Tod Turkow (VP)

Tamara Rozmarynowski (Secretary)

Bobbi Jo Paschke (Treasurer)

Rachel Sommer (Registrar)

Kristin O’Connor (Volunteer Coordinator)

Dave Much (IT Coordinator)

Darin Triplett (Fundraising Coordinator)

Mark Lund (Coach Pitch League Commissioner)

Tim Jens (Machine Pitch League Commissioner)

Amanda DeHaai (Website Coordinator)

Rob Sipes (Baseball Tournament Team Coordinator)

Ryan Krause (Co-Softball Tournament Coordinator,
Softball Tournament Team Coordinator (8U),
Softball Travel Team Commissioner)

Al Schwobe (Travel Team Commissioner)

Ryan Gass (Boys Tournament Coordinator)

Members in attendance:
Brittany Jack

Jess Pantzlaff

Pat Wetzel

Lori Dachelet

BOARD MEETING
e MEMBER COMMENTS: None given
e RECOGNITIONS: None given
e APPROVAL OF MINUTES:

Absent

Steve Werner (Co-Softball Tournament Coordinator)
Laurel Brantner (Pee Wee Coordinator)
Andy Garr (Tee Ball Coordinator)

Jim Kossow (Jr & Sr League Commissioner)
Rob Ventgen (Minor League Commissioner)
Jason Strange (Major League Commissioner)
Lanny Rogers (Equipment Coordinator)
Angie Gass (Scheduler)

OPEN (Umpire Coordinator)

OPEN (Sponsorship Coordinator)

o R. Sipes motioned to approve the September board meeting minutes as presented.

0 M. Lund seconded motion. Minutes approved as submitted.
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REPORTS
e President’s Update - presented by R. Paschke

o The Civic Club contacted us stating that due to all of the water at the Zoo they may not
need us to volunteer (as that is where we typically volunteered)

e Vice President’s Report — presented by T. Turkow

O GYS Golf Outing profited $4,995. Thank you to everyone that helped out.
e Treasurer Report - Time allotted | 10 min | Action required: review
e Registration Report - Time allotted | 10 min | Action required: none

e League Commissioner Reports - Time allotted | 5 min each | Action required: submit report by
email; follow up discussion as needed in new business

o Softball Tournament Teams — given by R. Krause
e Working on getting all coaches to complete SafeSport.

e Would like to require all parents/players to sign a code of conduct before the
start of the season.

O Baseball Tournament Teams
e All coaches have been set.
e Need to establish a date for tournament selection/registration.
e Need to set a date for draft and 7U and 8U tryouts.

e R. Krause will check with Sherry to see what dates are open for the
weekends in late Feb/early Mar.

o 13U-15U
e 13U - about 35 tried out 1 travel team and 1 AA team

e 14U - 21 kids tried out — 1 travel team (10) and 1 AA team (11)
OLD BUSINESS/Discussion/Voting Items

e Meeting with the town regarding Community Park improvements.

e The plan is to begin with the pavilion (the sample that they found that was very well
liked was the pavilion at Southshore Terrace in Milwaukee). The new pavilion could
potentially house our concessions allowing us to use the current concessions for
storage.

e All additional work/improvements will be based off of the new pavilion.

e Diamond upgrade proposal update — Darin Triplett

e We do not need any permits from the county.

e The DNRis requesting that we do a wetland screening and delineation. This will be done
next week.

e We will not be doing any work this year yet. Plan to have Hutchinson Property Services
start work right away at the end of July 2020. Labor costs will stay the same from the
contractor (based on the proposal. He cannot guarantee that the trucking and material
costs will remain the same.
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Andy Griesbach will be installing concrete to extend the batting cage by Diamond A in
Spring 2020.

e Security Fence — Ryan Krause

Security Fence will provide a project proposal for consideration by the board.

NEW BUSINESS/Discussion/Voting Items

e SportsEngine

(0}
0}
0}
0}

(0}

If we go to SportsEngine next year set up year it would be $5,400 and approx. $3100 the
following year.

This will include a scheduling software that will allow us to schedule as we do now.
Jevin $5,200 in 2019.

R. Sipes motioned to approve the switch from Jevin to SportsEngine (including the
$1,800 setup/design fee)

T. Jens seconded motion

e Review bylaws, position descriptions, position terms and voting/election process (for Nov
meeting)

e Annual Meeting (Nov. 6) 6:00 p.m. at the Safety Building — Tamara to send out an email to all
members to remind them of the annual meeting and open positon voting/appointments that
will take place at board meeting following the annual meeting.

e 50" Firecracker Tournament —

0 Fireworks - if we want to do fireworks at the tournament be sure that the permit is

purchased 30 days prior to tournament.

0 Tim suggested we clean out and serve concession out of the building by Diamond A.

Annual Meeting

0 Tamara to develop a Powerpoint for the annual meeting.

UPCOMING DATES:

e Oct.5(8a.m.—12 p.m.): Park Clean-up Day
e Nov. 6 Annual Meeting and Nov. Board Meeting

Meeting adjourned at 8:45 p.m.
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http://www.townofgreenville.com/document_center/Clerk%20Forms/CF-01%20Fireworks%20User%20Permit%20Application.pdf

