CLHA BOARD MEETING MINUTES
October 9, 2011
ROLL CALL:
_x_ Mike Klun	       ___ Chris Bodell 		_x_ Jennifer Caudill	_x_ Laura Boudreau                _x_ Cathy Trelstad    _x_ Carmen Woeltge	_x_ Howard Immel   	_x_Mandy Novak       
_x_ Amber Hill          _x_ Brian Hill	     	_x_ Dave Burgen        	_x_ Shannon Hejny     	
_x_ Scott Thompson   _x_ Julie Melser	          	_x_ Matt Cottingham       
___Jason Mahlen        _x_Josh Liebenow
___Goalie Coordinator (Open Position) 	            ___Coach in Chief (Open Position)


Others present:   

· Call to Order – Meeting called to order at 7:03 pm by Mike Klun
· Review of Agenda –Motion to approve the agenda by Dave Burgen, seconded by Carmen Woeltge; unanimously approved.
· Review/approval of last meeting minutes – Motion to approve September meeting minutes by Dave Burgen, seconded by Amber Hill; unanimously approved.
· Treasurer’s Report – Laura Boudreau-Ice has been purchased for the upcoming season.  Fall Hockey, Learn to Skate and the Golf Tournament numbers are almost finalized.  Tournament registration is almost complete and uniforms are mostly paid for and the remainder will be paid when all jerseys have been received.  Motion to approve the Treasurer’s report by Brian Hill, seconded by Mike Klun; unanimously approved.

NEW BUSINESS:      
1. Approval of Parent Coaches
a. The following coaches have been assigned by the coaching committee and need approval by the Board of Directors:  U14A-Darrin Thompson, Bantam A-Mike Lizotte, Bantam B1-Steve Bakken, Bantam B2-Bill Emeott, U12B-Elicia Borowick, Peewee B1-Brandon Renard, Peewee B2-Tim Zaruba, U10B-Mike Klun and Mark Bye and U8-Corey McKinnon.  Motion to approve the coaches above by Scott Thompson, seconded by Matt Cottingham; unanimously approved.  Mike Klun and Mark Bye will co-head coach the Girls U10 team.  
2. By-Law Change Requests-there have been multiple by-law change requests submitted since November 2010.  
a. In November 2010 there was a by-law request change submitted and discussed to have the Boys’ and Girls’ High School Hockey Head Coaches be added to the Chisago Lakes Hockey Association Board of Directors.  In December 2010 the By-Law change   was approved by the Board of Directors.  There needs to be a job description written for the 2 positions to be added to the Chisago Lakes Hockey Association By-Laws.  
b. In April 2011the President submitted a by-law change request to have the duty of attending the D10 meetings moved from the Vice-President to the President. Motion to change attending District 10 meeting from the Vice President to President’s duties by Scott Thompson, seconded by Brian Hill; unanimously approved.  This item will be voted on by the membership.
c. In May 2011 the Secretary submitted a by-law change request to add the duty of finding Grants for the Chisago Lakes Hockey Association to the Advisor duties.  Motion to approve adding Grants to the duties of the Advisor by Brian Hill, seconded by Mike Klun; unanimously approved.  This item will be voted upon by the membership.
d. In June 2011 there was a By-Law change request submitted but there was no discussion on the following two changes: 1) on not allowing non-members be on the board of directors and 2) removing Article 3, Section 2 statement of “that no Director shall be eligible to vote for his or her own re-election as Director” from the by-law.   These items will go up for vote by the Board of Directors at the December 2011 meeting.
e. There was discussion on the voting procedure By-Law Change request submitted by Chris Bodell in April 2011.  This item will be discussed further when Chris is present due to the details.  The request contains procedure changes in addition to by-law information.  
3. Goalie Clinics
a.  There are 16 goalies playing in the Chisago Lakes Hockey Association this season.  Dave would like to see Pro-Hybrid conduct at least 2 more sessions for our goalies.  The cost per session would be $675 for 15 goalies.  Motion by Scott Thompson to approve 2 sessions at $675 for Pro-Hybrid goalie training, seconded by Mike Klun; unanimously approved.
4. Open Coach in Chief Position
a. The position is still open and up for election in March of 2012.  Dave Burgen had shown interest in the Coach in Chief position but has decided to remain in the Director of Competition position for the duration of his term.  An email will be sent out to the association again looking to fill the position.  The Coach in Chief needs to have a strong hockey background and the ability to assist all coaches at all levels.
5. Goalie Coordinator Position
a. Tom Bachmeier is interested in the position but does not want to attend board meetings or take part in any board meetings.  Dave Burgen made a motion to approve Tom Bachmeier as the goalie coordinator, seconded by Brian Hill; unanimously approved.
   
OLD BUSINESS:
1. President – Mike Klun-The player and parent code of conduct forms need to be completed by all players and parents.  The forms will be stored in the team folders given to managers.  There has been an incident involving player misconduct on one of our teams.  The team parents determined the repercussions for the player.  The player has to pay for damaged equipment cleaning, sit out 3 games and complete work hours at the arena.  Jennifer felt if this was serious enough to contact Chris, then the grievance committee should have handled and not have been dealt with by the team parents.  All board members need to review their positions job duties and submit changes as needed.
2. Vice President – Chris Bodell-not present
3. Secretary – Jennifer Caudill-Certificate of Insurance has not been issued for team photos yet.  Mike will continue to work with MN Hockey and the Chisago Lakes School District to resolve the issues soon.
4. Treasurer- Laura Boudreau-nothing to report
5. Director of Competition - Dave Burgen-Tryouts went well with the FHIT evaluators.  There were minimal complaints regarding the tryout process.  Feedback included the waiver of Pee Wee player to the Bantam level and one parent felt his player was misplaced.  The ADM program for mites and squirts is going well.  There has been feedback from the Squirt coaches regarding the short amount of time coaches will have with their teams prior to the first games.  Dave would like to continue this program in the future and would like to recognize Pete Smothers for the implementation of the HEP Skills and ADM .  There was an email vote on 2 waivers submitted by The Joey Passeretti and Elliot Lee families to move the players from Mites to Squirts based on being grade appropriate; this was passed by a majority vote.  Dave made a motion to move up Gage Skadsem up from the Mite program to the Squirt level due to team numbers, seconded by Mike Klun; unanimously approved.
6. Mite Director - Matt Cottingham-Would like to see 8-12 coaches for the 2 D mite teams as there will be 6 stations and he would like 2 coaches at each station.  The teams will consist of about 30 players.   There are only 6 coaches that have confirmed at this point.  Matt may not be able to attend the Mite Parent Meeting.  Learn to Skate was off to a rough start but Matt has worked on the program.  Matt will not be able to attend the October 23rd learn to skate dates and is looking for someone to run the 2 sessions.  Carmen suggested adding hockey equipment to the end of the mite parent meeting.
7. Registration – Carmen Woeltge-Is cross-referencing registration with our online registration system USA Hockey, Cyber Sport, and MN Hockey and has found a few discrepancies and will be a work in progress.  There needs to be a confirmation list of registered players with USA Hockey and registered with the association.  All managers and coaches need to register with USA Hockey and complete the background check with MN Hockey this season.  In the future, Carmen needs to know team rosters as soon as possible so she can work on team rosters.  All board members need to complete background check as well.  Mike will assist Carmen with ensuring all coaches, managers and locker room monitors have proper paperwork and screening completed in the absence of the Coach in Chief. 
8. Tournament Director – Julie Melser-All teams have been registered for tournaments except for 1 more for the U14 team.  The tournament committee and Julie are working on getting ready for the home tournament in November.
9. Director of Operations / Equipment – Howard Immel- nothing to report
10. Girls High School Head Coach-Jason Mahlen-not present
11. Director of Girls Hockey – Amber Hill-The U14 agreement was signed last month.  In the future, for a U14 team to be possible, Jason Mahlen has to commit to not taking any 8th graders that year.  If the association will not be having a U14 team for a year, Amber will assist players in finding an association to play for.
12. Outdoor Facilities – Brian Hill-is working with Shafer and Taylors Falls to ensure the facilities are ready for use in the upcoming season.  The lights at Taylors Falls are almost complete at this point.  Arena, Inc will be building a recreation rink in the back of the arena for the winter season.  The details are not yet known.
13. Director of Business Operations/Fundraising – Mandy Novak-still has about 40 families that need their raffle tickets and hopes to disperse the rest at the mite parent meeting.  Mandy has found a few new sponsors for this season.  
14. Assistant Treasurer- Cathy Trelstad-nothing to report
15. Ice Scheduling – Shannon Hejny-game scheduling is coming up.
16. Advisor – Scott Thompson-has a grant application to be signed by the President.  
17. Boys High School Head Coach-Josh Liebenow-nothing to report
18. Coach in Chief – Open Position
19. Goalie Coordinator – Open Position

Open Forum:

Motion to adjourn at 9:07 pm by Brian Hill, seconded by Josh Liebenow; unanimously approved.
