MYBA Monthly Board Meeting – December 7, 2021
Google Meet

	[bookmark: _heading=h.gjdgxs]Members Present:
	
	
	

	David Poindexter
	President
	Kearney Burns
	At Large

	Mark Jensen
	Travel Director
	Charles Chan
	At Large

	Matt Barbatsis
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	Steph Kappel
	At Large

	Ben Runchey
	Risk Management
	Sarah Koeppln
	At Large

	
	
	Susan Stowman
	At Large


Agenda:
1. Call to order (David Poindexter) – 6:30 PM

2. Approved November 9, 2021 Meeting Minutes

3. Officer Updates
a. President – David Poindexter – David welcomed the new Board members to their first official board meeting.
b. Travel Director – Mark Jensen – Mark noted that MYBA needed to start to think about field requests for next season with them due typically in late January.  Additionally, he noted that the organization will need to identify an assistant to take over for next year. Steph Kappel asked about a waiver that is needed for MBL. Mark will follow-up on the requested waiver.
c. Treasurer – Matt Barbatsis – Matt highlighted that MYBA ended its fiscal year better than expected. The organization did not spend as much on training as budgeted.  At the end of the fiscal year we had $91,000 in the bank of which $40,000 was from registrations from 12U-14U/15UA teams.
d. Registrar – Steph Kappel – It was noted that a player on one of the 14A teams un-enrolled from their team. One of the waitlisted players was added to that team. The registration for the 10U/11U tryouts will be live in mid-January. In the lead up to the registration going “live”, we will need to make some administrative decisions with SportsEngine. 
e. Secretary – Gretchen Spear – Asked the Board members to share contact information for the Board listing.
f. Asset Manager – Patrick Shirley – David provided the asset manager report. The equipment bag tags were ordered and added to the existing bags. It was decided that the extra equipment bag tags will be sold on Opening Day. Additionally, the asset manager will need assistance with uniforms. It was suggested that the spiritwear team assist in decision-making, administrative and distribution processes.
g. Risk Manager – Ben Runchey – Ben reviewed the USA Baseball materials with the Board. The board discussed using USA Baseball for background checks, concussion protocol and other certifications. After the discussion, the board agreed to move forward with USA Baseball. Additionally, for the off-season training, Ben was asked to add Champions Hall to the current insurance policy.

4. Old Business
a. Winter Tryouts – A group met since the last board meeting to discuss the format for the 10U and 11U tryouts to focus more on batting, some pitching and catching (optional). The board discussed the new proposed format. It was agreed that Ben will provide a spreadsheet at the January board meeting of the proposed format and timeline. 
b. Winter Training – Matt provided an update on the winter training. The group discussed the timing and options and agreed to touch base again at the next meeting to continue to refine the format.

5. New Business – 
a. 2022 Fees – A group met since the last board meeting to develop two options for the 2022 MYBA season fees. The board discussed the fee options. More information will be shared via email in advance of a board vote at the January board meeting.

6. Member Comments – None

7. Officers and Committees 
· Officers
· President: Steph Kappel
· Treasurer: Sarah Koelln (Matt Barbastis to assist with transition)
· Secretary: Gretchen Spear
· Travel Director: Mark Jensen
· Registrar: Kearney Burns
· Asset Management: Charles Chan (Patrick Kragthorpe-Shirley)
· Risk Management: Ben Runchey
· Committees
· Mini Millers Coordinator – Ben Runchey, Mike Blumenfeld and Patrick McHugh
· Travel Director Assistant – OPEN
· Registrar Assistant – Susan Stowman
· Tryout Coordinator – Ben Runchey, Matt Barbatsis, J Forrest (non board)
· Coaching Committee – Charles Chan, David Poindexter/Matt Barbatsis, Mike Blumenfeld, Patrick Kragthorpe-Shirley
· Team Formation Committee – Steph Kappel, Mark Jensen, Kearney Burns, Sarah Koelln, Ben Runchey (Matt Barbatsis and David Poindexter as baseball support and alternates)
· Spiritwear Coordinator*  - Gretchen Spear, Kathy McKay, Angela Sherburne
· Tournament Director – Art Harlow – OPEN
· Tournament Scheduler – Sarah Koelln and Matt Barbatsis
· Webmaster – Regina Folken and Gretchen Spear
· Discipline Committee – Larry Young, Scott Fazio, OPEN
· Player Fees Committee - David Poindexter, Steph Kappel, Matt Barbatsis (Sarah Koelln), Patrick Kragthorpe-Shirley (Chuck Chan)
· Asset group - Patrick Kragthorpe-Shirley, Chuck Chan and David Poindexter
· Player Satisfaction Lead – OPEN
· Marketing Committee – Regina Folken, Susan Stowman, Gretchen Spear, Steph Kappel

8. Next Meeting – January 4, 2022 

9. Adjournment: 9:10 pm 

