Bismarck Youth Fastpitch Softball Association
Board Meeting Agenda

FASTPITCH

Make all practice schedules, including travel team pitching practicesMeeting Information:

Meeting Title | Board Meeting Time 6:30 pm
Date 04/06/2025 Location Luckys 13
Facilitator Matt Liudahl, President

Invitees/Attendees:

Required/ | Attended Name Required/ | Attended Name
Optional (Y/N) Optional (Y/N)
Y Matt Liudahl
Y Heath Lessard Y Becky Aman
Y Nick Roemmich N Andrea Carow
Y Carinna Hendrickson N Tamara Meissel
Y Jamie Turner Y Heather Schlenker
Y Jesse Klaudt
N Fred Schauer
Agenda/Minutes:
Item Topic Owner

1. Call to Order Matt
Appoval of March Minutes

Treasure report Heath
2. Summer League (346 total registered so far)

e Team formation (coaches/school grouping)

Equipment day to stock bags

Practice fields schedule talk with Mandan person to help coordinate (Ashley
Jacobchick)

Uniform order

Umpire coordination (Elliot)

Parent meeting notes/adjustments

Fundraiser for summer league/Parent meeting (Chad Lindemann making video to
add to slides)

Parent/Coaches meeting information and plan

Ashlee Potter camps/practice sessions

Picture schedule

Any additional information?

3. Travel Ball

Fundraiser (gather tickets/count money)
Uniforms
Practice fields schedule
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e Sanford Hitting update?

e Communication with coaches about getting all their credentials in place with
safesport and ACE and any other important information

e Picture schedule

4. Blast Tournament

Signage

Golf carts

Brackets

Food

Umpires (UIC)

Hotel block for umpires

Medals for tournament

Communication with Bismarck parks and rec
Physical Therapy tent Proximal 50

5. Larks Camp

Waiting to hear back from Eide still on sponsorship opportunity

Tickets are bought for game that night ( we will get ticket code for families)
Larks did get a better rate for fields from $100/hr to $50/hr

They are working with Cloverdale to see if they can get donation

6. Umary Game April 27th
o Promote game online and through email

7. Tournament Bracket Board is on order from parks and Rec.

o Signage will be provided by local sign company as it is easier to determine
how we want the header to read

8. Other new Business
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