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Board Meeting Agenda
Monday, Jan. 9, 2023, 7:00 PM
Filotimo Restaurant @ Dover Bowl
[bookmark: _gjdgxs]                                    DYSL Board of Directors (mark those present with an “X”) 
	     President – JAMIE STEVENS		
     Vice President – NATALIE SACCOCCIA
     Treasurer – BRUCE THORNER
     Secretary – NATALIE SACCOCCIA
     Past President – SCOTT SMITH
     Director of Sponsorship – PATTI KINNICUT
     Registrar – OPEN
     Director of Concession Stand – KRYSTAL SMALL
     Director of Equipment – TODD LAFOND
     Director of Facilities – OPEN
	     6U Division Director – OPEN
     8U Division Director – LANCE KEELTY
     10U Division Director – STEVE HALLINAN
     12U Division Director – KEITH FORTIER
     16U Division Director –AMY CHAPMAN
     Director of Coaches – STEVE SHEPARD
     Director of Media – OPEN
     Community Liaison – ANDY BELAIR
     League Scheduler – JOSH ROBERGE
 

	
	


    15 Positions Filled, 14 Members, Quorum:  7 

1) Call to Order: 

2) Citizen’s Forum: 

3) Regular Business
a) Meeting Minutes: 
i) Review/Vote Meeting Minutes of December 12, 2022
b) Treasurer’s Report
i) Current Balances  
(1) Checking : $34,659.46 ($0.00 obligated) (reported 11/14/22)
(2) Shaw’s Ln. Concession: $6726.47 (reported 10/3/22)
(3) Special Revenue Fund: $413.52 (reported 10/3/22)
ii) Monthly Report
iii) Preliminary Budget
iv) FY22 Taxes
              
4) Old Business
a) Murray Field Retaining Wall Project
i) Materials Update
b) Form Committee(s) – As needed
i) Game Rules
ii) Concession
iii) Bylaws

c) 2023 Season 
i) Communicate Registrations – Andy Belair
(1) Other Media
(2) Flyers
(a) School Dept.
(b) Rec. Dept.
(c) Adjacent Communities
(3) Sign Boards
ii) Sponsorships – Patty Kinnicutt
(1) General Update
(2) Dover 400 Parade
iii) Coaching Director – Steve Shepard
(1) Coaching Approvals
(a) Training / Certification Table
iv) Attack Teams
(1) Finances
(2) Tournaments

5) New Business 
a) 2023 Season (cont.)
i) Administrative Duties – Jamie Stevens
(1) Charter League
(2) State of NH Babe Ruth Meeting
b) Scheduling Prelim - Preseason Dates/Locations- Josh Roberge
i) Additional Clinics
ii) Assessments - Contact Rec. (Krista) 
iii) Team Formations - Contact Rec. (Krista)
iv) Indoor Practice Schedule - Contact Arena (Pat McNulty)

6) Final Topics
a) Actions Review 
b) Final Comments/Concerns 

7) Adjourn
Meeting Schedule:
· Monday, January 23rd 
· Monday, February 13th 
· Monday, February 27th 
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