2024 Annual Meeting Agenda
Tuesday 8/13/2024 @ 7:30
Virtual Only

Click Here to Join the WebEx Meeting
Meeting number: 2623 072 2562 Meeting password: tTDQqcDp785

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization

Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to
all Skaters

Time Agenda Item Discussion/Decisions

7:30 Welcome & Introductions
e Introduce any guest attendees

7:35 Summer Ice Recap Jeremy: Tuesdays there was

1. Tuesday evenings were a mixed bag, had | an hour of ice time, mixed
a few stick and pucks and a few girls stick and puck and girls, not a
skates whole lot of interest.

2. Thursday Night Throwdown generally Thursday night throwdown
successful, netted ~$1,500 and was fun was fairly successful, almost

3. Consider creating a Summer Ice 50 kids total. Made about
Committee for next summer, similar to $1500, paid for itself. We
what RAHA did this year didn’t receive a lot of

feedback. Need to promote
sooner next year.

In Rutland, they rented
spartan arena for the
summer, ran some
tournaments, 3v3, other
summer ice programs.
Would be nice to have a
summer committee to run
some more programs. Could
do weekend nights.

7:45 Registration Update Still open, most kids have
e Registration open signed up. Still need to
o Girls have signed up with $50 Add- | promote LTP. 13 12U, 12
On 10U, about 5 more to sign up,
o Fewer than 5 skaters from last year 15 8U.
who have not yet signed up
8:00 Little Bruins Little Bruins will be advertised

on list serv, will start October



https://dhvideo.webex.com/dhvideo/j.php?MTID=m5a0f012fe04c35a1cc50a879cd509de4

e We are signed up to host, need to start
advertising ASAP
o Get on website
o Start hitting listserves
e Scheduled to start 10/26, we’ve always
done 8:00; should we consider 9:00?

26", Push it back to 9:00AM,
give back 8:00AM time or
schedule extra time. Learn to
play will start at 8:00AM.
Jeremy to talk with Union
about giving up 8:00AM slot.

8:10

Coaching Update
- 7 Applications so far (Jeremy, Nick, Dean,
Greg, Hubbell, Matt O)
- Possible goalie coach; any progress?

Jeremy to work on finding a
goalie coach. Still waiting for
coaches apps.

8:20

Swarm Update
- Going down to 2 teams

Jess Laperle: Rosters still not
out yet, definitely two teams.
Should be out in the next few
weeks. Still a few kids that
need to do a fall tryout.

8:30

State Update
- Face Off meeting scheduled for August
25th (Sunday) in Montpelier
- New format for tiers / state tournament,
seems straight forward
- Designations due by August 23th

-State is tiering associations.
Woodstock is tier 4, doesn’t
prohibit us from playing up.
December 1% deadline to
petition up. New tournament
director. State is redefining
tiers/tournaments. Need
some other volunteers to go
to the face off meeting.
Jeremy to schedule for 12U,
need 10U and girls
volunteers.

Everybody is required to play
eachother and play
home/home. Scheduling
meeting will clear up the
majority of the scheduling for
the season.

-Designations: 12U tier 3,
10U tier 4 and schedule
some tier 3 games late
november.

8:40

Action Items
- Recruiting at back to school nights WES is
8/26
- Newsletter by 8/16 with Uniform
Instructions / Deadline, Date for Movie

-Going to design a flyer.
-Newsletter with instructions
for how to order new
uniforms. 8 kids that need
first time jerseys. Families




social, kick off event or two

that need new jersey’s will
need to purchase. We can
order normal Woodstock
jersey’s for the girls, or use
pink ones for the girls again.

Lauren and Leanne to
discuss about movie night.

Nominations for coaches:
-Jeremy nominates Kelsey
O’Brien for girls.

-Lauren nominates Jeremy
for 12U head coach.
-Jeremy nominates Nick Hall
for 10U head coach.
-Jeremy nominates Greg
Hartford for 8U head coach.
-Jeremy nominates Trevor
White for LTP head coach.

Will vote at next meeting.

9:00

Adjourn

Jeremy : Motion to adjourn at
8:47

Lauren: seconded

All in favor




