
Fair Parking 2023 

 

Thank you for working the 2023 Fair Parking effort.  Five sports associations will benefit from this year’s effort.  Revenues will be 

distributed based on number of hours worked. 

 

The 2023 cost for parking is $10. 

 

Fair Parking Guidelines: 

- Contact name and number: (available as needed) 

o Seth Madole 612-220-6576 

 

- Worker Stations (see included aerial view) 

o All – Familiarize yourself with aerial view, no parking areas, traffic flow, parking instruction. 

o The more orderly we get people to park (spacing, pull forward to flags, etc) the more cars we can park – the more 

money the associations make. 

o 18th St Entrance 

▪ During busy times – please move money collection away from street 3-4 car lengths to allow more room for 

cars off the street.  

o #1 is cashier – please keep the money bag organized.  It will be challenging…read “money” below.  

o #2, #3, #4, #5, and #6 Traffic Directors/Spot Locators 

▪ Parking will be chaotic at times.  #2 and #3 will help direct traffic and locate open spots on north side of lot.  

Filling the spots is critical to overall revenue.   

▪ Once front is full -  #2, #3 will route cars per yellow arrows to back grassy lot. 

▪ #2, #3, #4 will need to communicate status of lot when it becomes full to close entrance if/as needed.  #5 and #6 

will be hunting/filling spots on in grassy area.  

▪ Signs and Orange Flags assist in directing traffic. 

▪ All of the above are guidelines.  The task is to get as many cars parked and spots filled as possible.  Turning the 

spots is key to maximizing the opportunity.  

 

- Money  

o Aprons with change will be provided to first shift. Aprons are passed to next worker at shift change.  A printout of 

worker schedule is included.  Please confirm you’re passing apron to correct person!   

o Seth will check periodically during busy times to provide additional change and ‘reset’ aprons. Call if needed. 

o Seth will collect aprons at end of night.  

o $100s – we strongly prefer to avoid accepting $100 due to counterfeit risk and change consumption.  Please 

use ‘honor system’ when someone presents $100.  Ask them to visit fair and pay attendee upon return from 

fair. We’d rather they park for free vs. accepting a counterfeit $100.   

 

- Aerial View 

o Pink ‘stars’ denote worker locations.  #1, #2, #3 are general locations.  Will need to move around to identify open 

spots and direct traffic.  These positions are critical to overall success.  Their effort will increase revenue! 

o Green lines denote flags and blue arrows denote parking direction. 

o Please note – NO PARKING AREAS and enforce accordingly. 

o Yellow arrows denote traffic flow when front lot is full. Do not block! 

 

- Signage  

o Various portable signage is available.  Move as needed to help direct traffic. 

 

 

Please call with any questions, concerns, etc!! 

 

 

YOUR HUSTLE WILL DICTATE $$$ RAISED FOR ASSOCIATIONS!! 


