GRALA Meeting Minutes — 6.12.23 // Shootout Recap

Attendance: Eric Mann (12U Boys Parent), Mark Surface, Gigi Wilson, Donnie Wilson, Ken Aho, Matt
Oven, Nina Oven, Charlene Ruzynski, Molly Tulek, Jerry Johnson, Ashli Glorvigen, JamieLee Maturi, Zach
Beyer, Brea Marsh

Review & Approve 5.15.23 Minutes: 1°t Motion — Jerry Johnson, 2"¢ Motion — Zach Beyer, All in favor -
Yes

Review & Approve 6.12.23 Agenda: 1%t Motion — Mark Surface, 2"¢ Motion — Donnie Wilson, All in favor -
Yes

Treasurer
e Total Profit = $6,626.50 (less S6k donation to High School Booster Club for managing DIBS)
Vice President

e Having Jing on board from a registration and schedule perspective is key
e More organizational involvement in 2024 (set roles)
e Snow fences behind end zones to capture loose balls

High School Boys

e Create a 2024 Shootout Committee

e Walkie Talkies for communication

o  Would like to have High School teams do DIBS again in 2024. Brings things around full circle
(youth to HS)

Secretary
e Look into tournament sponsors for 2024
High School Girls

e Lock down the golf card policy before event (sign-in sheet)
e DIBS — would like to see more player/parent balance. Not all High School.

Boys Youth Coordinator

e 2024 Shootout Committee a must
Girls Youth Coordinator

e Would like to see more teams come to play in 2024
High School Boosters (Charlene Ruzynski)

e More parent communication for DIBS



Shootout Overview/Brainstorm (All Board Members Present)

e More Porta-Pottys

e Official Transportation Golf Cart (to help transport people). Drivers need to have a Drivers
License.

e Bigger Scorecards in 2024

e More food — grilling station by Rutgers

e Shootout + DIBS Committee in 2024

e Sunday Clean-Up Crew is necessary

e Shorten DIBS shifts to make more.

e Get alarge dumpster for garbage

e Concessions — HS Booster Club not interested in 2024. High School Girls Shubat Bus Driver is
interested. Continue to chat with Mark Surface about this

Meeting Adjourned: 1°t Motion — Brea Marsh, 2" Motion — Zach Beyer, All in favor - Yes



