Blaine Youth Football
July 12th, 2020
7:01 - 9:00 pm
BBC

Board Members Present
Jennifer Kinney, Rick Japor, John Daniels, Bill Shaughnessy, Darrell Colman, Jeanne Baker

Advisory Members Present
Mike Law

Community Members Present
Matt Smude, Brandon Wincek

Key Dates
e Upcoming Dates:
o July 13t 7/8t grade equipment hand out, change date to Sunday July 19t?
= What do we need to prepare. Registration List, Equipment Cards, scale??
» Youth Camp may be non-contact?
= Do we want to hand out equipment with payment outstanding?
= Don't need to hand out 7/8% yet. Postpone to All Equipment Day 8/2 and 8/3

o July 18t BHS Golf Tournament Sponsors will be allowed on holes. Bill and Jen, Maybe
Darrell. Noon — 6. Bring sunglasses.

o July 26t 7/8t grade alternate equipment, 4-8t" grade evals, Coaches Clinic. Equipment
moved to 8/2, Evals still on, Coaches meeting still on. Need to determine if we need to
reserve BBC for Evals or if we can do at BHS. Have Eric make signs to maintain social
distance. Separate grades right away. Hand Sanitizer, masks for volunteers. Need BHS
players to help. John will bring supplies.

o July 27t — July 30™ Youth Camp — cost to BYF if camp takes place but season is canceled.
Coach will work with us if camp takes place but season gets canceled.

o July 28™ 4-8th Grade Draft Darrell will run draft. Need to find a location. Eval results will
need to be sent to coaches before draft.

o July 29* Coaches contact players

o SnapRaise Fundraiser Start Date? End of July/Beginning of August, Send an email with all
fundraisers we will be doing? Parents will get an email directly from SnapRaise. Do we want
to wait until we know season is 100%?

o AUG:
= 8/1-8/9 Dick’s Discount Days
= 8/2 and 8/3 All equipment Handout make up day 8/9. Need to get volunteers. Will
need to organize differently for social distancing. Volunteer to wear masks, hand
sanitizer, clean any shoulder pad and helmets tried on but not given out and set
aside. Holding area at start for team, raffles/girdles, do not try on girdles or pants.
Put last years helmet sizes on equipment cards for reference (JEN). Take temps.



John will make schedule by team.
= 8/3 Heggies Fundraiser Starts
= 8/5 Practice Begins
= 8/7 Flag Registration Closes
= 8/24 Heggies Order Turn in
= 8/14 Flag Coaches contact players
= 8/26 Kickoff at BHS,

o SEPT: 3"- Youth Night, 8" Chipotle, 12t Opening Weekend, 14t Heggies Pick up, Pictures
TBD

Equipment Update

Foster handed in equipment. Need to put together repair kits. Coaches wear masks and wipe
down any equipment. Email all that equipment hand out is being combined with other grades.

Registrati

Update from Jeanne/Darrell

Coaches

Applications received? Need a few more

Trusted Coaches?

Team Formations will probably have 22 tackle teams
Coach selection

Lanyards?

Fundraisi

Can't count on Dick’s Gift card. Do we want to do Vikings Tickets, then $250 and $100 prizes?
Brought in $1250 Vikings Raffle last year, Raffle ticket printing cost about $100 last year for 300 but
only sold 125 at $10 each. If we sold 100 we would bring in $1000 minus $450 (printing cost &
prizes) so profit would be $550. Have to get printing order in asap to have them for Golf Tournament
and Equipment Hand out. Vikings game is early this year on 9/13 so would want to do the drawing in
August, maybe at August meeting? We can do Facebook Live and post it on facebook so it’s legit and
public. 2 raffles — Vikings Tickets and 50/50

Football party prize for team with most heggies pizzas sold — The Fun Lab: $20-$28pp depending on
package, Urban Air: $19pp, Conquer Ninja: $14 per kid (no food included) will not do this year
Snap-Raise — send out to parents in late July? Darrell, Jeanne, and I finalized apparel design for
prizes. Wait until August

Pictures

Jen sent email to Sportsline to schedule date

Sponsorship

Parking Lot

Open Topics

Reserve Middle School Fields? Should we wait on this?



« Hire kids to run scoreboard and set up fields. Send email in July/Aug?

e Field improvements?

e Scoreboards ready for sponsors?

e Insurance coming due: Darrell renew liability, player liability wait as long as possible.

Next Board Meeting
e August 9th 2020
e BBC Meeting Room



