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Central Loudoun Youth Football League
Board Meeting Agenda
Thursday, July 3, 2025 at 7:00 p.m., Via Zoom
Attendees: Michael, Betsy, Greg, Brian, Vivi, Amanda, Brittany, David, Emily

e Call to Order & Welcome- Michael
e Approval of Meeting Minutes from 6.19.25 Betsy

e Registration Update Greg
o Cclosed at 23 players

A7 closed at 25 players

D league at 12 players- no coaches

B league at 44 players

A8 at 50 players

o O O O

e Tackle Update Brian
o Evaluations Overview
= A79:30A,B7 10:00A, A8 11:00A

e Equipment Handout
o Brittany taking lead on document for equipment

e PR/Safety Update Vivi
o 50 invoices for volunteer opt-out
= Offering last ditch hours for a couple parents
o Dicks discount day in the fall
o Parents meeting- 7/20
= @Gives a week before practices start
= Might split cheer/football

e Fundraising Updates Emily
o Fall fundraiser

e Cheer Updates
o BOD Code of Conduct
= Link will be in whatsapp and poll
o Bylaws will be voted on
= Link and poll in whatsapp
o Football Ops manual
= Shared by Brittany in whatsapp



o Brittany to take the lead on volunteer/dibs for the fall

e Adjournment

o 8:09PM

Future Action/Topics:

Looking into storage/office space

Tackle Football expectations prior to sign up

Logo discussion

Conservative estimates for team numbers for future

Tackle football equipment ordering more mindful

Asking LYFA for a bye week for all teams to use as make up games
Jerseys ordering- extending the deadline for registering

Future Dates:
Saturday, June 29- Evals/Equipment Handout at Heritage 9am- 12pm

Next Board Meeting: Thursday, July 3



