Brainerd Baxter Baseball Association

Board Meeting Agenda

Meeting Date: October 14th, 2024
Meeting Time: 5:30pm
Meeting Location: Conference Room BHS E109

CALL TO ORDER Time: 5:32 pm

1.Roll Call (Corey Johnson, Jeremiah Piepkorn, Matt Castle, Nate Olson, Mike Derosier, Matt Means, Phil Berg)
2. Approval of past meeting Minutes, attached (Motion by Matt C, 2nd by Nate…unanimous approval. )
3. Additions to the Agenda / Approval of Agenda (Motion by Nate, 2nd by Matt C…unanimous approval.)
4. Open Forum: None

5.President/VP Report – Chris/Corey
	a. Board Member Quantity Discussion-(3) spots are up for re-election and Phil indicated a potential change in his role. Decision was made that communication would be that up to (5) board positions would be available for applications. We could fill the opening spots and consider adding 2 additional members after reviewing the potential applicants. 
	b. Address Change-current address is Randall State Bank, decision was made to continue to receive mail at that address even as Matt’s term ends 2024. 
	c. 

6. Treasurer’s Report – Matt C.
	a. Operating Account $74,870.66, Team funds account $17,574

7. Secretary – Andy
	a. NA

New Business:
1. Board Applications-4 current applications have been received, decision was made to have deadline to submit applications to be prior to our November meeting so there can be discussion by the board in November and voting can take place at the December meeting. 
2. Coaching Update for next year-Mike shared that all previous year coaches expressed interest in returning except for Scott Robin who coached this years 11U White team. Special note was that the 2 coaches @ 9U will have kids returning to the 9U age group so a coach(es) will be needed for the upcoming 10U team. 
3. Meeting with Alex at Baxter – set up a time.-Chris was not present and no discussion was done on this topic. 
4. Team Funds use out of season-decision was made that and request of team funds to be used after the state tournament date would need prior approval of the board in order to be used. 



Old Business:
1. Winter Skills Dates and Start time – Coach Fairbanks was the one who requested FMS on Wednesday nights, we’ve worked out the ability to share that space. 
2. Parent Survey Review-brief overview of feedback was posted, the only specifics discussed were feedback to develop more Pitchers and Catchers. A consideration was given to develop a coaches expectation for practices and games on this skill development. 
3. Google Office – Phil-Will send out info for everyone to set up their own email and log in for shared documents. Corey has already began using office to put shared documents for the association. 
4. Scoreboard Upgrades – Prices-Corey had conversation with Dave Badeaux and the city is open to discussion for us to sell advertisements for the fences to defray the cost of the scoreboards. The city is not willing to fund cost for the scoreboards.
5. Scholarship with BPSF


Motion made by Phil, 2nd by Mike to adjourn the meeting at 7:11 pm.
