Sof'tlall Board Meeting Notes

July 8, 2018
Members Present: Members Absent:
Lori Wynn Eric Thomas
Carrie Bolen Brion Muncy
Paul Smith Tony Quiett
Rolbin Womlbach Casey Chamloers
Dee Dee Muncy Greg Basler

Brian DeLong

e Old Business:
o Spring Survey Results
= Discussed results and ibems to fix from surveys.
o Stars and Stripes Tournament
= Dee Dee sent out information to the lboard to let them know
albout financial agspect of the tournament.
*In the off season, we wil discuss tournament and ways to
improve the tournament.
o All Star Teams
= All 8u coaches were sent an email from Dee Dee and asked to
suomit names for their top 4 players. All coaches gave Dee
Dee a list of their top 4 players.
o An A Team and a B Team were then made from these
names.
* |Ou coaches submitted the names of their top 4 players.
However, not all girls agreed to play.
L Only 2 players from the traditional I0u teams agreed

to play.
. 10 girls from the 10u transition team agreed to play.
* Format on how to form All Star team for next spring needs to
e written.

=We will brainstorm over the off season and determine a
process for determining procedure for selecting All Star
teams and coaches.

e New Business:
o Fall Ball Upodate

e Danville will host the 10u tournament. Games will start at 5:45.

e Fall Ball Practices Start July 30,

e Fall Ball Coaches meeting will be July 24°" ab 6:30 ab DGSA Fields.
Dee Dee will compile a list of coaches. If we have more coaches
than we need, we will have a special meeting prior to coaches
meetings to determine coaches.
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e Fall Ball Gomes Start August 18°" and will go until the first week
of* Octolber.
| 8/18--8u abt AJAA, I0u abt Plainfield, 12u ot Cascade, 18u abt

AJAA

2. 8/25—8u at Danville, I0u at Avon, |12u abt Plainfield, 18u at
Cascade

3. 9/8—8u at Plainfield, 10u abt Cascade, 12u at AJAA, and 18u
ab Danville

4. 9/15—8u abt Cascade, I0u and 12u ab Danville, 18u at Avon
5 9/22—8uat Avon, I0u ab Plainfield, 12u at Cascode and 18u
at Cascade
9/29—Rain Make-Up
10/ l—Tournament
a. 8u at Cascade
o. I0u at Danville
C. 12u ab Plainfield
d. 18uat Avon
e Vendors—Danville will host the B games on August 25%.
| Carrie willlbe in charge of contacting vendors.
e Kona lce Vendor
| Leogue gets 20% of all sales.
2. Board opproves allowing Kona lce to come on Saturdays.
3. Casey will contact vendor and ask them to come on the
Saturdays that we have games at Danville.
Brian D. items for discussion
e Upcoming events
| End of the Season Bonfire
a.Details will be discussed at winter meetings.
e Elections
| If parents are interested in being on the board, they need
to attend the October 7°" board meeting and state what
position they would to run for.
e Possible Mergers
| USSSA has opproached us about hosting tournaments here
at Danville.
2. They willsend us an email letting us know the details and the
oard will look over the information.
e Travel Teams Renting Field Space
| We will know aofter July 22" if we have any field space
availoble.
2. We have to wait until registration ends.
Volunteer time for Board Members
e A Sign-Up Sheet willlbe made and lboard memioers willhave to sign
up for dates to e in charge. At each date, a board member
needs to lbe in charge of the fields. We will split these dates
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evenly amongst board members.
e Field Day
| August 4" and August |
2. Everyone send Lori a list of all items that need to be
completed on Field Days. Loriwillemailparents this list and
ask volunteers to come in and help.
o Travel Teom for DGSA (Casey)
e Board is Not opposed to this but we would need a complete plan
that gives all of the details.
o Monetary Donations Link from DGSA Welbsite
e Link will be added to the Welbsite so that anyone can moke a
donation to the league.
J Field Maintenance
e Boaord decided we need to shop around and determine that we
are getting the lbest deal for field maintenance items.
e Board would like to find a company that works on fields and get
a g uote to determine what it would cost to get diomonds fixed.

Our next regularly scheduled lboard meeting will be August |1®" at 8:00 am. ot DGSA
Fields.



