
● At a minimum, includes UIC, umpire, and other rep
● Manage umpire concerns and issues
● Implement umpire training & update on rule changes

● Create content for use in social media, event 
advertising, and member emails

● Create budget for marketing needs & present to BC
● Provide guidance for & monitor the MSA Players Page

● At a minimum, includes Player Rep, Secretary,  umpire
● Maintain diligent records of incidents & outcomes
● Determine outcomes within 3 days of reports

● Work with Treasurer to plan/implement annual budget
● Report regularly on changes to budget standing 

throughout the season

● Plan 3 tournaments (C’mon Blue, Zootown Regional, 
The Tailgate), player appreciation event, and tryouts

● Communicate regularly with MC for each event

● Create annual fundraising plan & present to BC for 
inclusion in annual budget

● Seek donations to supplement MSA’s annual budget & 
items for tournament and player appreciation raffles

● 40+ hours per season (minimum requirement)
● Attend at 1 EC meeting & 1 non-EC committee a month
● Manage business/strategic plan, guide board operations, 

and represent MSA in public meetings & partnerships

● 20+ hours at events per season 
(minimum requirement; does not 
include meetings)

● 75% board meeting attendance (no call 
or no show not accepted)

● Required participation in at least 1 
committee

● Fundraising required of each board 
member as established by EC & FC

● Each committee provides a report to EC 
in advance of each board meeting for 
inclusion in agenda


