HHA Board Meeting Wednesday, April 17, 2024
Muddy Cow @ 7:30pm Open to Public

1. Call to Order @ 7:33 pm
a. Adopt the agenda motion Jess & 2nd Bob. Motion passed

2. Special Guest(s) – Emily Mirra from Uncommon Tag – apparel for next season
Presented options for apparel for the upcoming season and ways to grow the HHA brand
Board noted and agreed that keeping business local is important; will review other vendors and consider opportunity to work with Uncommon Tag this season.

3. Open Vice-President Position – Eric Borstad
a. Jon Beach has submitted his name to fill the 2-year term for the office of Vice President & succeed the President.  Motion to approve by Bob Struthers & 2nd by Meranda Wacek. Motion passed. 

4. HHA Gambling – (Open to all Membership) motion to open Jess & 2nd Meranda 
a. Past month update & authorization of gambling payments motion to pay bill Jess & 2nd Meranda, motion passed
b. Muddy Cow – meat raffle, horse racing, bingo
Caleb Paulson was present as HHA gambling coordinator. Muddy Cow wants to expand past meat raffles. Caleb has suggested bringing on horse racing. This would require HHA to purchase the computer ($1500 approx.) and boxes pull tabs. Motion by Jess & second by Josh Pearce that HHA support this option. Motion passed. 
c. River House updates
Motion to close gambling by Bob & 2nd Jess, motion passed 

5. Secretary’s Report – Josh Karg
a. Approve previous meeting minutes Motion to approve by Meranda & 2nd Jess, approved

6. Treasurer’s Report – Meranda Wacek
a. Financial report 
· 3/31/24 financial review
· 4/30/24 financial forecast & year-end budget to actual review
· FY25 budget preparations & high-level discussion
· Update and reconciliation of DIBs hours for the season
· Motion made and seconded to add Jon Beach to applicable HHA bank accounts as signer; also remove Kati Katzenmeyer (former Board President). New credit card will be ordered for Eric Borstad and Kati Katenmeyer’s card will be terminated.
· As approved by the Board via email, memorials will be sent to Hutchinson Center for the Arts and Lewy Body Dementia Association in honor of Thomas “Buzz” Burich from HHA
· As approved by the Board via email, thank you items will be sent out to HHA support positions this week as appreciation for their time and efforts this past season (Board approved up to $3,000 for these items)

7. President’s Report – Eric Borstad
a. Association Leader Excellence Conference May 3 & 4 at the Marriott MPLS Westin St Louis Park.
· Minimum of one Person must attend from each association. HHA will cover the cost for board members that want to attend. Borstad noted that he will attend; others will let him know if they are interested.
b. Inaugural USA Hockey National Goaltending Symposium headed to St. Paul, May 30-June 2. National Goaltending Expo on Saturday, June 1, from noon-6 p.m. at the St. Paul Event Center. 

8. Vice President’s Report – Eric Borstad
a. D5 Update –  District_5_Meeting_Minutes_April_2024.
· Tournament Dates need to be in to Kevin Mooney by May 1st
· MN Hockey proposed rule changes coming in May
· Neck laceration protection required by August 1st – more to come on this topic
· Great job by everyone who hosted district & region playoffs

9. PDC Report – David Winn
a. Preliminary team declarations 2024-2025 season 
· Bantam - A & B2
· PW - B1 & B2
· SQ - A, B2, C
· 12U - A, B2
b. General updates – 
· no 10U team for 2024-2025 season
· 12U / JV

10.   D5/Tournament Coordinator – Adam Simantel
a. 2024-2025 home tournament dates
Peewee B - Dec 6-8, 2024, this will be a B1 & B2 tournament
Bantam A / B2 -Dec 20-22, 2024, this is right before Christmas
Squirt A / B2 / C- Jan 10-12, 2025
12U A / B2 -Jan 24-26, 2025

11. Director of Girls Report – Jess Engelsmeier
a. Jerseys are all collected
b. Will begin signing up for tournaments May 1st
c. Shooting Challenge May 1st – August 31st looking at different “prize” options for different milestones. 

12. Director of Youth Report – Amanda Nellis
a. Jerseys are collected. Will inventory and replace as needed. 
b. Will start booking away tournaments and hotel blocks as early as May 1.
c. Offer suggestion of considering moving SQ home tourney to following weekend - if possible or desired. 

13. Director of Mites/8U/Equipment – Angie Gearey/Josh Pearce
a. Update – Large number of mites taking part in spring camp. 


14. Director of Special Projects Report – Melissa Campbell/Erin Knudtson
a. Update – no update at this time


15. Director of Hockey Operations Report – Bob Struthers
a. Update – no update at this time



Old Business: 
1. 2024 Summer Camp: 
a. Follow-up from prior email: brief discussion about offering the option to register for one month only (June or July, rather than both). Board determined that the cost is intentionally low and affordable in the event that players may have some conflicts; as such, it was determined to maintain one registration option for the full duration of the summer camp (June through July)
b. Follow-up from prior email: brief discussion to confirm that Board agreed to extend invitation to Girls’ HS coach, Andy Tufto, along with his brother, at $35/hour. Question about status of assistant coaches from Andy; Borstad noted that he would have to go back through the correspondence to see where this discussion is at, then he would get back to Andy


New Business: 
1. Hutch Hockey Day date – 
a. Feb 1, 2025. Varsity Boys play home Friday Jan 31st & Girls play Saturday Feb 1st 

2. Team tryout dates – working with local churches to see if we can avoid fall retreats. 

3. Come Try Hockey – Move up to September (rather than October) 2024


Motion to adjourn by Bob & 2nd by Jess, meeting adjourned at 10:11 pm. 


Next Meeting May  8, 2024 @ 7:30 pm

