Hanover Youth Ball Board
Meeting Minutes
January 13th, 2025
6:00pm, Historical Society

Executive Board						Board Members
Joe Peterson—Chair 					Andy Bangasser		Christine Dauterive
Missy Thompson – Vice-Chair				x Angela Henry		Karin Brinkhoff
Katie Dawson – Secretary 					x Anne Clarke		Krista Billman		            
Lisa Flatten – Treasurer			            		Brian Thompson	              Kyle Bruns
					           		Chad Ganglehoff	              x Jay Sogn
	X = Absent			               	Chris Larson		Robyn Pouliot
								           		Shelly Schoeberl			
 1) Call to Order at 5:57pm.

2) Open Forum/Visitor – Mark West, JV head coach for Buffalo and Junior Legion coach, talked about evaluations and needing 5 dozen balls for machines. $75 a dozen. 4 New batting nets will be in place and try to keep down Saturday until Monday morning. Tryouts – 10-14 kids per group. At check-in- assign numbers, dibs check, and bibs. Mark to attend next month’s meeting to finalize.
Also attending: Jim Stricklund- helped with St Michael coaching. Willing to volunteer.
			
 3) Treasurer Report
a. Budget update – good – waiting on HAA- meeting next week

4) Trusted Coaches—Shelly- Karin to take over
a. Background check/concussion/child safety – All coaches

5) Website Updates -Chad – Updated pages on websites, clinics closed except for skills.

6) Registration—Chad
a. Update on numbers – 130 so far, Saturday will be a reminder email to sign up.
	 
7) Baseball 
a. Registrations – in progress
b. Clinics – Shelly -going well, 9-11u pitching light. Catching clinics (wording) had 7-year-olds come to learn how to catch. Split catching clinic total of 14 kids
c. Skills Practice – last clinic
d. Willie Mays league good to go - Spring
8) Softball 
a. Registrations – in progress
b. Clinics—Shelly/Anne – finalizing
c. March-April
i. Pitching – Monday nights, Hittdawgs
ii. Skills Practice
9) Baseball Evaluations
a. March 8th (practice eval) 1:30-7:30
b. March 9th (Evaluations) 1:30-7:30
c. Helpers for 3/8/25?
d. Tryout $$ - $400 dibs check first
e. Missed tryout s.o.p – Make up evaluations within a week at HES?

10) Sponsorship—Chris
a. River Inn/Comfort Matters/Aaron’s Information Systems/Big Bore/Bankwest…. - Andy
b. Start reaching out for 2026 – a lot of emails- potential new sponsors, Big Bore for banquet, Bankwest to up $

11) Dibs update – 5 people signed up- website issue a few days ago – video, snip it on how to sign up

12) Motion to give $500 to Buffalo Boosters for balls used at evals. Brian & Joe

13) Next meeting date / Adjournment – Brian & Joe - Feb 10 6:30pm 
