WRYSA GENERAL BOARD

MEETING MINUTES

January 21, 2026 Attendence:

Whiskey Rapids, Wisconsin Rapids ) , .
@ y Rap P Nic Weiler, Aly Allen, Bri Renner, Andy Allen,

Justin Allen, Emily Weiler, Kallie Abel, Amy
Weiler, Ashleigh Halverson, Dennis Pierce,
Laramie Kostyn, Eric Millard, David Johnson

Next Executive Board Meeting:
Wednesday, February 11th, 2026

Next General Board Meeting:
Wednesday, February 18th, 2026 at 6 pm

Welcome: Call to order at 5:43 pm
Amy motion to approve last minutes, Nic
seconded

Reports 5-10 Minutes:
1. President: Nic

a. Charter & Insurance Update
i. League open by Sunday,
ii. Looking at $532 increase using last year's team totals and insure the amount
of teams from last year until rosters are complete

b. Open Positions -
i. Umpire Coordinator
ii. Gun Raffle (turn in by Memorial Day) - Eric Millard will coordinate with $5500
budget

c. Umpire Plan and Update
i. Jeb is sending Nic a list from last year
ii. Nic will reach out to everyone from last year to get them booked for our
tournaments
iii. Any vacancy left we will use the mass list to reach out
iv. Jeb will continue to train our league umps

d. League Communication & Handouts for League Registration




i. Amy to propose increase been $60 and the last increase in 2021

ii. $19,000 approximate charter costs and use access funds for field dry or
chalk (400 total last year for both softball and baseball)

iii. Eric propose $10 increase, and t-ball remain at $25

all in favor, no opposed

iv. Vote to change the league concession buyout to $30 per kid up to $90 per
family

Amy to motion, no opposed

Communication For Tournament Team Expectations
i. Amy to send out Sunday, reach out to ODC for printing school flyers
ii.Nic to work on Tournament expectations

Discuss and Agree on League Pricing

i. $70 January 25th - March 1st

ii. $100 March 1st - 8th

iii. Coaches and one assistant pay no concession fee pending background
check (see if we can use a previous sport in the same year to work for
background check)

Set League Draft Date
i. March 12th at Ryders (Tentatively)

2. Vice President: Laramie

a.

C.

Scoreboard Update
i. The sale lady left so still trying to get in communication with them per David
Johnson

Fall Ball Registration
i. Keep on radar for next meeting

Add Player to Tournament Team (11u)
i. player relocating, need additional player
ii. Will work with Dennis Peirce or grab a 12u player who is young enough

3. Treasurer: David

a0 CoP

Operational - $154,415.86

BINGO - $13,337.79

Tournament - $40,346.09

Money Market/Legacy - $45,555.36

Insurance Shopping

i. spectrum insurance for the year is covered

ii. insurance went up $600

iii. Go through insurance policy and reconcile we are on course for coverage

4. Secretary: Aly




a. Jamie’s Email
i. Nicolet staffing on field 3
ii. First weber renewal
li. next home partners if not on list

5. Dennis Pierce:

a. Tournament Registration Update
i. silver slugger full except for 8u
ii. lead off 8u full and 11u full

b. Rafting with the Rafters (14U May 15th) Update
i. Keep it going for the next year not for 2026

c. Look at Purchasing Awards Update - League & Tournament
i. Dennis has pictures and quotes for purchase
ii. 12 per team per age group, rings for 1st place
ii. Purchase medals for 2nd and 3rd place

6. Softball Coordinator Update:

a. Tournament Registration Update
i. 7 teams for 8u (can have one more)
ii. 5 teams for 10u (can have 3 more)
iii. 6 teams for 12u
iv. Change softball to teal
David motion to approve, all in favor no one opposed

Skye - Fundraiser Update:

a. Determine League Fundraiser - Continue with seroogy
i. Ordered March 19th last year

b. Spring Bingo - Set Date
I. Check Ryders availability for April 9th and 10th

c. Other Fundraising Event Ideas
i.. look at doing rockys, noodles, papa murphy nights
ii. end of season banquet in place of fall bingo and coach appreciation night
start planning beginning of summer, tentative Aug 14th date

Bri - Apparel Update

a. Sponsors & Prices for League Shirt
i. Eric to check a local apparel store, Graphic Pros for prices
ii. Reach out to greeneway to co sponsor and ldas to split league shirts $2000




a piece
iii. check into KwikTrip

b. Sponsors & Prices for League Hats
i. only baseball no hats for softball
ii. check with ocean spray for hats again $4000-$5000 for hats

c. Tournament Apparel with TEAM
i. Store is open today until Feb 28th, get link to Amy
ii. Open softball

Motion to Adjourn at 7:39:
Eric motioned to adjourn; Laramie seconded

Parking Lot for Next Meeting:

[J Annual Reporting of Raffle Activity - Due January 31st
[J Gun Raffle Start Process - Turned in by Memorial Day
[J Beer license and League Rules - January

[J Hitting Net install - Set Date




