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Minutes  

Special Meeting of the 

USA Fencing Board of Directors 

June 22, 2020 via Teleconference 

 

Present: Donald Alperstein, Don Anthony, David Arias, Cliff Bayer, Raquel 

Brown, Sam Cheris, Alan Kidd, Lorrie Marcil Holmes, Ann Marsh-Senic, Cody 

Mattern, Jeff Salmon, Daria Schneider, Adam Watson 

 

Guests: Peter Barton, Bob Bodor, Peter Burchard, Brandon Dyett, Kris Ekeren, 

Jill Grotzinger, Doug Hayler, Kat Holmes, Race Imboden, Nicole Jomantas, 

Melissa Jones, Dan Kellner, Lee Kiefer, Margaret Lu, Gerek Meinhardt, Dan 

Mott, Jim Neale, Nzingha Prescod, Kate Reisinger, Suzie Riewald, Brandon 

Rochelle, Nicole Ross, Christine Simmons, Dwight Smith  

 

I. General Information and Organizational Items 

 
General Announcements 

 
Remarks – Donald Anthony, President (Appendix A) 

 

Conflict of Interest Announcement – No conflicts were disclosed.  

 

II. Consent Agenda Items (Mr. Anthony) 

 
1. To approve the June 11, 2020 meeting minutes. 

 
2. To approve the April 2020 financial reports.  

 

3. To accept the Election Committee, Tournament Committee and US SEMI 

Committee reports.  

 

Item 3, To accept the Election Committee, Tournament Committee and US SEMI Committee, 

moved to New Business. 

 

Second Ms. Brown 

Motion passed to approve June 11, 2020 meeting minutes and the April 2020 financial reports.  

 

III. Executive Director Update (Ms. Ekeren) 

 

We will begin accepting applications for 2020-21 committees and resource teams from 

the membership in the next week. We encourage all members to consider applying as a 

volunteer for the organization. 
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IV. Finance Update (Mr. Hayler) 
Finance is working on revising the 2020-21 budget that was approved in February 

2020. 

   

We have had several meetings internally to discuss possible scenarios for the 

upcoming season. We are currently working on updating the 2020-21 budget and 

narrative and on getting a budget committee call set up to review the revisions.  

  

Due to the uncertainty of events and member renewals this budget will probably be 

very fluid and will need to reviewed and updated throughout the 2020-21 season. We 

are doing our best to work through varying scenarios for the 2020-21 fiscal year and 

will continue to update the working budget 

 

 

Q: What is the status of the grant request to the US Fencing Foundation? 

A: The supplemental grant we requested this year to help with staff overhead in the 

development department was approved.  

Q: When was that approved?  

A: We will follow up with the Foundation to get additional information. 

 

V. Legal Update (Mr. Neale)  
 

There is nothing to report that is not privileged. 

 

VI. New Business 
 

Motion (Ms. Marsh): to change order of New Business to Return To Events 

Discussion, Committee Report Acceptance, AAC Discussion and Recommendations.  

 

Second Mr. Arias 

Motion Approved. 

 

Return to Events Discussion (Mr. Mott) 

 

Following the cancellation of the July Challenge and National Championships the 

events team turned our focus to two things: how do we conclude the 19-20 season and 

how and when can we get back to fencing for the 20-21 season. We’ve discussed at 

length with many members of the fencing community, researched best practices for 

events, spoken with CVBs and sports commissions and discussed with some of our 

NGB partners what they are doing. 

 

For the 19-20 season which concludes July 31st, the direction is not to resume 

sanctioning of events, which means the cancellation of the remaining 14 regional 

tournaments on the calendar. Many factors played into this decision with the health and 

safety of our membership as the primary reason. We feel July is too early to provide a 

safe atmosphere in large group gatherings at many places across the country. We’ve 

heard from much of our membership that athletes require time training before getting 

back to competition and a large percentage of our clubs have not fully opened. With 
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many of these events allowing regional and national points, there is also a level of 

athlete fairness to consider for those who are unable or unwilling to travel to events at 

this time. And finally given the hesitancy to return to events from officials in the 

survey sent out in May there is a large concern about organizers being able to 

effectively staff events. 

 

With that said, there is a financial implication. USA Fencing has disbursed $240,000 in 

event and registration fees to the regional event organizers which will need to be 

collected in order to refund the athletes who registered for the events. USA Fencing is 

also holding $44,000 in escrow for these refunds. We are working with each individual 

organizer regarding refunds.  

 

The second challenge was how to handle the return to events for the 2020-21 season. 

It’s safe to say that the event season is going to look differently than it has in the past. 

We want to get back to events and we want to do it as quickly as we can but most 

importantly we need to make sure we’re doing it in a safe manner. We want to take a 

four-phased approach to the reintroduction of events.  

Phase 1: local events 

Phase 2: Region only Regional Events (RYC and RJCC).  

Phase 3: Nationwide Regional Events (SYC, ROCs, and SJCC) 

Phase 4: return of National Events 

 

At this time, the plan is to sanction local events beginning on August 1st. There are 

currently 22 states that can host a small local tournament as of today. In another 

month’s time that number may well be over half of the country barring a resurgence in 

cases and restrictions tightening rather than loosening. It is important to note that this 

does not mean all areas will be able to host local tournaments and organizers must 

follow local, state, and federal restrictions regarding sport competition. Only those 

athlets from within the division or a neighboring division(s) will be allowed to 

compete in the local events so more attendees are driving than flying. 

 

For phases two through four, we are still gathering information to determine the best 

way forward and the timing. It may depend on the current status of things in the US. 

This includes a survey sent out today to 2020-21 regional organizers, a second survey 

to athletes, parents and officials’ to be sent out in July and continued discussions with 

members, groups and committees within USA Fencing. We are planning for several 

scenarios regarding events in the fall.  

 

Finally, the tournament committee met on several topics which were outlined in the 

Tournament Committee (TC) report submitted to the board.  

Youth and SJCC points update: 

 

Y10, Y12, Y14 Regional Points will fall off as they normally do at the conclusion of 

the 19-20 season. 

 

Y10, Y12, Y14 National Points will retain for those who do no age out in the 

upcoming season. SYC points will roll off as usual unless re-earned in the 2020-21 

season. For those who don’t age out, 2019 March NAC, 2019 Anaheim SJCC, 2019 
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National Championship and the 2019 November NAC will remain on the points list 

until the next National event in each category. This was done to allow for more 

accurate event seeding next season.  

 

Lastly the tournament committee is recommending to temporarily cap events if 

requested by the organizer. Organizers will have to get approval if they decide to cap 

an event due to restrictions with Covid-19 prior to registration opening. We do have 

the TC Chair, Brandon Rochelle here to answer any specific questions. 

 

Q: What has been done thus far to talk about a non-event revenue model? It has been 

mentioned that things are changing every day. Are we moving our focus to how we 

will make revenue that is not from events? It may be a long return to play.  

 

A: We have looked at many different scenarios. The National Events team has done 

great job of networking with other NGBs to discuss their best practices. There are a lot 

of opportunities for new ideas.  

 

Motion (Mr. Anthony): To accept the Election Committee, Tournament Committee 

and US SEMI Committee reports. 

 

Second Mr. Alperstein.  

 

Discussion was had on this motion including topics outside of this motion.  

 

Motion passed.  

 

AAC Discussion and Recommendations 

 

Ms. Holmes read a letter from the AAC to the USA Fencing Board of Directors 

(Appendix B). 

 

Each member of the board had an opportunity to speak about the letter that was 

presented by Ms. Holmes. The board expressed their support for the athletes, their 

requests and thanked the athletes for their engagement and commitment to have these 

conversations and address the board.  

 

The members of the Diversity, Equity & Inclusion Resource Team (DEI) are being 

finalized and will be sent as an email vote to approve the members of the team.  

  

VII. Good and Welfare 

 

Mr. Anthony: We have updated bylaws that need to be posted and voted on. We will 

work on dates and get the meeting scheduled.  

 

We are hoping the get some clarity on the International fencing scene from the FIE, who 

is having meetings over the next week to review proposals. 

 

Mr. Alperstein:  If anyone on the board has not received or would like another copy of 
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 changes that were sent out on May 12th, let me know.  

 

Ms. Schneider: A reminder to Mr. Alperstein and everyone else is that part of the 

proposal from the AAC is that there is a DEI Team and that members of the AAC can 

be included on the bylaw changes.   

 

Recess to Executive Session 

 

(Motion Ms. Schneider): to recess to Executive Session.  

 

Second Ms. Marsh-Senic.  

No objection was heard.  

 

VIII. Executive Session 

 

Present: Donald Alperstein, Don Anthony, David Arias, Cliff Bayer, Raquel 

Brown, Sam Cheris, Lorrie Marcil Holmes, Ann Marsh-Senic, Cody Mattern, Jeff 

Salmon, Daria Schneider, Adam Watson 

 

Absent: Alan Kidd 

 

Guests: Peter Barton, Kris Ekeren, Allex Gruman, Melissa Jones, Julio Mazzoli, Jim Neale, 

Suzie Riewald 

 

 The board approved the following motion with six in favor and one opposed: 

 

To suspend Mr. Gruman for the 2020-2021 fencing season with the limited exception 

that during the period of the suspension Mr. Gruman may continue to train athletes, 

repair weapons and perform administrative (non-tournament related) services at Los 

Angeles International Fencing Center (“LAIFC”), and for this limited purpose, Mr. 

Gruman may retain his USA Fencing membership. However, he cannot perform any 

role whatsoever with sanctioned tournaments held at LAIFC, including but not limited 

to, refereeing, hiring referees, or even verifying USA Fencing memberships of 

participants. In addition, Mr. Gruman will have a one-year probationary period 

following the end of the suspension where any further infractions instigated by Mr. 

Gruman between himself and the victim will result in the disciplinary panel’s 

recommended sanction. 

The board discussed how to respond on a legal matter.  

The board discussed the importance of understanding their role in the governance of the 

organization and how they can support the national office during these unprecedented 

times.  

 
IX. Adjournment 

 
Motion (Ms. Schneider): to adjourn.  
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Second Mr. Watson.  

Motion passed.  
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Appendix A 

President’s Remarks 

 

In the midst of ongoing uncertainty as a result of COVID-19 and the death of George Floyd the 

world continues to be in flux. There are parts of the country just opening up and other parts 

almost totally open. We continue to make decisions under uncertainty and try to make the best 

decisions we can with the information at our disposal. Unfortunately that information seems to 

be changing constantly. The number of COVID-19 cases are rising in some parts of the country 

and going down in others. We had to cancel Summer Nationals, which is a huge blow to the 

world of fencing on so many levels to our athletes, clubs, coaches and the organization. As we 

move forward we will do our best to make fact based decisions in these times of change.   

We are fortunate to have our AAC representatives join us for our meeting today and look 

forward to their thoughts. We have a positive working relationship with our AAC and we look 

forward to strengthening that relationship.  

I was recently appointed to the Big Ten Anti-Hate and Anti-Racism Coalition. We had our first 

meeting today. The commissioner called on every athlete to share their thoughts. We are 

fortunate to have our AAC do the same this evening. I ask that we listen with open minds until 

they have completed and then we will go by roll call to get the thoughts of the board. I look 

forward to a productive meeting.    
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Appendix B 

 

To the Board of Directors of USA Fencing, 

 

 Thank you for giving us your time during today’s BOD meeting.  Over the past several 

years, we have developed a strong AAC-BOD-NO working relationship of which few NGBs 

can boast. Undoubtedly, these are certainly challenging times for our organization, our country, 

and the world.  But we are athletes and this an athletic organization and, as such, we will do 

what athletes do best and rise to the challenge.  Working together, we can only emerge better 

and stronger.  

 

 We find ourselves in a moment in history that asks us to reflect on the nature of 

systemic racial injustice and have tasked ourselves with seeking ways to dismantle and improve 

that system.  Last week, we held an athlete town hall focused on the proposals presented in this 

letter in an effort to hear from a broader swath of our community so as to better forge our path 

towards improved diversity, equity and inclusion across our organization.  Over 100 of our top 

athletes contributed to this dialogue in one way or another, including cadets, junior, senior, and 

para-athletes.  This dialogue included an 87 person, two-hour Zoom town hall in which ideas 

were shared as to how we can improve as an AAC and how we can improve as an organization.  

We also took this opportunity to encourage athletes to get involved on committees, use their 

voices, run for AAC and BOD positions, and be the very change they want to see.  We know 

that much of what we will outline has been discussed both at the BOD and NO level and in 

some cases is already being implemented, but we share them with you nonetheless in an effort 

for improved alignment. The athlete community looks forward to continuing our work together 

with the aspiration to better ourselves and USA Fencing.   

 

Throughout the summer and at the September BOD meeting, we would like athletes to be 

involved in dialogue with the BOD and NO regarding: 

 

1. An updated mission statement reflecting USA Fencing’s priority to placing athlete well-

being at the center of every decision and every action made by the BOD and NO. 

a. Including a statement in the purposes article of the bylaws to the effect, “to 

ensure that the principle of non-discrimination on the grounds of race, sex, 

ethnicity, religion, political opinions, family status or other, is respected.”  

2. Revisiting our Strategic Plan objective regarding diversity, equity, and inclusion. 

a. We are happy to learn more about efforts already in place and propose as goals 

of this objective: 

i. Expanding fencing into underrepresented communities and 

demographics.  

ii. Implementing development programs for leadership and coaches with 

the goal of increasing diversity.  

3. A commitment to a zero-tolerance policy regarding acts of demonstrable racism that 

will result in such acts becoming subject to USA Fencing’s immediate disciplinary 

action.   

4. Expanding diversity focused leadership on the BOD of USA Fencing including:  

a. Looking to amend composition requirements on the BOD to promote diversity. 



USA Fencing Board of Directors June 22, 2020 Meeting Minutes 

b. Encouraging/designating the president and the nominating committee to appoint 

a person who specializes in diversity in their professional life or a person whose 

career focuses on anti-racism as one of the newly appointed Independent 

Directors to the BOD.  

 

AND/OR 

 

c. Creating a new Diversity Director position on the BOD. 

5. Expanding diversity focused leadership in NO of USA Fencing: 

a. Looking to amend composition requirements within USA Fencing’s policies and 

procedures to promote diversity within USA Fencing. 

b. Taking current budgetary concerns into consideration, look towards hiring a 

staff member dedicated to work on diversity, equity, and inclusion initiatives 

with focus on anti-racist practices. 

1. We would like to note here that a poll of top athletes (n=97) 

revealed that 83% of athletes ranked hiring a Director of 

Diversity, Equity, Inclusion, and Anti-racism as a top three 

priority and in regards to budget allocation and 47% of athletes 

ranked it as a top priority amongst communications, marketing, 

medical, national team coaches, holding international events in 

the United States, referee education, and coach education. 

 

We ask the BOD to take the following into immediate consideration:  

 

1. Move to approve the amendment to Article VII Section 7.2b to the bylaws of USA 

Fencing stating that the BOD to USA Fencing will be comprised of a minimum of one-

third Athlete Director seats even in the voice-not-vote positions, as will be required by 

USOPC bylaw changes coming in October. 

2. Move to approve the amendment to Article XII Section 12.4 to the bylaws of USA 

Fencing stating that all committees under USA Fencing shall have a minimum of one-

third athlete members as will be required by USOPC bylaw changes coming in October.  

3. Move to expand the Nominating Committees into a Nominating and Governance 

Committee.  

a. Task this committee to work with the DE&I on recruiting diverse candidates for 

committees and elections.  

b. Task this committee with regularly reviewing our bylaws. 

4. Move the BOD presidential election off of the Olympic year to the October following 

the Summer Olympic Games.  

5. Shorten the BOD’s election window from three weeks to 48 hours. 

6. Form a joint BOD-NO-AAC-DE&I resource team that will review all bylaws and codes 

of conduct within USA Fencing to be presented to the BOD no later than the September 

BOD meeting. 

a. Specifically, this group will look to: 

i. Include specific language regarding discrimination, harassment, bullying, 

etc.  

7. Continue to make available a detailed and broken down copy of USA Fencing’s budget 

before February 15 of each year and the previous fiscal year’s financial statement by 

September of each year to the AAC. 
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In addition to these proposals, we would also like to express our excitement in the creation 

of the new DE&I resource team.  We believe that they will be an integral component in seeing 

many of these proposals through to fruition.  As such, the AAC would also ask the BOD to 

prioritize formally constituting the DE&I resource team so that they may meet and begin 

operations as soon as possible.  In addition the AAC would like to state the following:  

 

1. We support making the approval of both the charter and members of the DE&I resource 

team a top BOD priority.  

2. We support and request resources be provided for the DE&I to look into a better anti-

discrimination code of conduct, disciplinary procedure, and penalty system.  

3. We support the Executive Director of USA Fencing having a reserved seat on the 

DE&I. 

 

In turn, the AAC has committed ourselves to the following:  

 

1. Being more engaged with the athletes and encouraging them to be more engaged as a 

community. 

a. Continuing to have conversations about how to be more inclusive and interactive 

with those that we serve. 

b. Using social more intentionally and assertively to reach more athletes.  

2. Encouraging and empowering all athletes to use their voices through committee 

membership, town halls, info sessions, and working with the DE&I on outreach. 

3. Working with the DEI to diversify athlete committee assignments. 

4. In response to a request from the athletes, holding a town hall for athletes detailing and 

explaining the structural organization of USA Fencing. 

5. Designating at least one Athlete Director seat to be filled by someone who is 

recommended by the DE&I. 

6. Designating at least one Athlete Director seat to be filled by a para-athlete. 

7. Making ourselves more available to have conversations and work in tandem with the 

BOD. 

8. Working more closely with the NO and striving to understand the impact to operations 

by strategic shifts we are seeking.  

 

We recognize that there is a long road ahead of us and that there is much work to be 

done, and we appreciate and respect the hard work that the BOD does for the organization. We 

believe that with the BOD, the AAC, the athlete community, and the whole fencing community 

working together, we can and will build a better, fairer, and more diverse organization. As we 

experienced at the athlete town hall last week, there is a level of athlete engagement that we 

have never seen before.  Athletes are motivated more than ever to work for substantive and 

positive change.  Not just the AAC, but all the athletes, look forward to working with the BOD 

and NO to see these changes come about. Thank you for your time today and for considering 

our proposals. In addition, we would like to note that we have appended a series of longer-term 

proposals to this letter that we look forward to discussing and working on with both the BOD 

and NO at a later date. In the spirit of inclusion, if the BOD would be so kind as to entertain 

this request, we would like to hear thoughts from each individual on the BOD before answering 

any questions or engaging in conversation. 
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Many thanks,  

 

The Athlete Advisory Council 

Katharine Holmes  

Ben Bratton  

Nicole Ross 

Jason Chang  

Kamali Thompson  

Jeff Spear  

Gerard Moreno  

Cody Mattern 

Daria Schneider  

Adam Watson  

Appendix to Letter to the Board 

 

1. Investigate engaging a third party consultant to review discriminatory conduct within 

USA Fencing and advise the organization as to how to preclude and prevent such 

behavior.  

a. We request that the third party consultant be approved by the DE&I.  

2. Look to develop a discrimination reporting system (similar to a Safe Sport system) 

dedicated to handling  aggressive, discriminatory practices and behaviors. 

a. Must be a clear process that is made readily accessible and visible to all 

members.  

b. DE&I should be engaged during the development process. 

3. Look to develop a well-defined, tiered racial discrimination penalty system detailing the 

category of offense and the corresponding penalty. 

a. Repercussions must be outlined for both individuals and member clubs. 

b. Consider requiring representation from the DE&I on disciplinary panels 

concerning an offense affecting the demographics served by DE&I. 

4. Look to develop and implement mandatory and interactive training to formally educate 

USA Fencing members, employees, and volunteers on issues of race, unconscious bias, 

implicit bias that should be required for professional or equivalent membership as well 

as for all managers/BOD members of clubs in order for a club to be covered under USA 

Fencing’s insurance. 

a. Components of the training should be live/in-person.   

b. DE&I should be engaged during the development process. 

5. Look to actively increase fencing’s diversity in accordance with the previously 

proposed update to the Strategic Plan in such ways as:  

a. Build and fund (as budget permits) initiatives that increase access to sports for 

underserved communities. 

i. Potential Idea: look to support a fencing team at a historically black 

college 

ii. Potential Idea: Provide incentives for clubs who are doing so. 

iii. Potential Idea: Work with community centers serving underserved 

communities. 

b. Create a fund (as budget permits) to help financially disadvantaged athletes 

attend competitions.  
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i. Have the Director of Development prioritize securing donations for such 

a fund. 

ii. Potential Idea: Scholarship for one person per weapon to attend world 

cups dependent upon proof of financial need. 

c. Improve candidate training and recruiting methods and encourage the 

Nominating Committee to develop a larger pool of candidates from people of 

color for BOD and AAC elections. 

 

 


