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River Falls Youth Hockey Association 

BOARD MINUTES 
June 8th, 2022, 6:00pm 

Wildcat Centre 
 
 

Kaylan Wilson X Paul Bloodhart  Justin Sullivan X 
Jody Christensen X Hattie Ekholm X Carrie Torgersen X 
Chad Flanagan  Kristin Jepson  Catherine White X 
Nicole Ralston X Jeff Prochnow X Jon Wiech X 

 
 
6:04  Meeting called to order at 6:04 

Approve Consent Agenda (All can be approved in one motion unless an item is 
removed by a board member for further discussion).  

I. Last month Meeting Minutes  
II. Current Agenda  

• Kaylan made a motion to approve consent items, Carrie secounded, all in favor. Motion approved.  
 

6:05  Guest(s) Present & Comments 
• Carter Christensen was present to observe the meeting 

 
6:06  President’s Report – Kaylan Wilson 

• Kaylan received a call from Brandy with Monarch Paving, the business is looking for a place to 
place his job board for the repaving job on Cemetery Road. Board reviewed the request and found 
no issue, Kaylan will return his call tomorrow 

•  Highschool asked to use our parking lot for graduation, request was approved 
 

6:10  Treasurer’s Financial Report – Chad Flanagan 
• Digital Brigade will start the hard wiring for the point-of-sale credit card transaction project in the 

concession stand   
• Kaylan will ask Chad to send out financials reports to the Board via email 

 
6:15  Old Business1 

• Board discussed volunteer burnout and how we can get more people involved within the 
Association. Several big projects are scheduled for this summer to include back wall, flooring, 
benches, point of sale in concessions, dehumidifier, painting, and repairs in the parking lot. 
Projects currently do not have a start date; contracts are behind schedule. Justin has offered to 
help the building operations lead move projects forward for extra support. Board discussed 
putting together a process for status update for bid, start date and completion date.  

• Jeff’s recommendation, add due dates 
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• Job descriptions and succession planning is complete and has been uploaded to the website. 
Kaylan announced that we will have openings for Webmaster and Social Media leads, Jody has 
emailed Carrie couple of suggestions. 

• On-Ice lead will be the CPDC moving forward 
• Kaylan made basic updates on the website, posting new Board members, uploading minutes and 

registration.  
• Mite jerseys have been ordered. Possible lead on a soon to be new resident that owns a Reality 

that may want host sponsorships on the Jerseys.  Jerseys will be completed by July. 
• Conversation regarding summer rentals not having concession or beer sales moving forward  
• Feedback was that the Circus renters was a good fit.  

 
6:45  Board Comments; Q&A on submitted monthly Operations Committee Reports  

• Coach application closes on June 30th and Board will review names in July/August 
• Volunteer registration email will be sent out and will have directions about acquiring safe sport 

and background check.  
• Jody is working on reserving Ice time at hunt 

 
6:50  New Business2   

• CPDC reviewed the Policy handbook and stated that the current handbook is outdated, we need to 
align and updated with WAHA, MAHA and USA hockey. All changes were reviewed and discussed, 
topics included discussions regarding language, scrimmage definition, controlled scrimmages, 
number of games, doubling rostering and locker room policy. Kaylan will send out via email the 
recommended changes, Board to review and be prepared to vote at the July Board meeting. Kaylan 
also reported that an Association member that is also an Attorney came to her with 
recommendations of additions/deletions in language. Board discussed these recommendations 
and will make the simple grammatical and editorial edits and pause on reformatting entire 
sections of the policy handbook to a later date as it is not presently urgent to make major 
changes.  Board will continue to discuss and make appropriate policy changes where necessary for 
the upcoming season. 

• Expected registrations for 2022-2023 season: 43 squirts, 38 peewees, 33 bantams. 24 U10s, 21 
u12s and 19 U14s 
 

7:25  Strategic Planning 
 
7:25  Comments, Announcements, Other Business 

• Hattie is putting together a group of members to participate in the River Falls Day’s parade on July 
8th.  

7:30  Adjourn 
• Kaylan made a motion to adjourn the meeting, Jody secounded; all in favor. 

 
Next Board meeting is scheduled for Tuesday, July 12th 
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Operations Committee Updates – June 2022 

June 2022 Monthly Update New Business 
Agenda for 
Discussion or 
Decision 

On-Ice Operations tryout process planning is underway; coach interest due by 6/30 
then interview nonparent and new coaches begins in July; HS 
coaches run preseason camp. Language updates for policy 
handbook proposed 

Language change 
proposals for double 
rostering, scrimmage, 
and locker room policies 

Off-Ice Operations Tournaments-we are getting quite a bit of interest in the 
Women’s tournament, we did move the date to Oct 7-9. 
Youth tournaments are also filling fast, as of 6/3 we have 3-
PW A/B, 4-PWC, 7-bantam B/C, 2-bantam A/B, the ad will 
come out in Let’s Play Hockey for June. We also added a 
new member to the tournament committee, Stesha Bloodhart 
is working with finance so will be focusing on that, so we 
added Pam Roberts. We will also have a new Registrar as 
Bobbi Stanley is no longer a youth family so she will be 
helping us train in the new one for this season, which is 
Renee Helgeson. Ice schedule-I did meet with the Baldwin 
President and Vice president to discuss the division of ice for 
practice time and better ways to make the scheduling a 
easier process, we had a good meeting and hope for a better 
process. You will be seeing things popping up on the ice 
schedule, if anyone has anything they need added please 
reach out to myself or Beth Dodge to get that added. We at 
this time have less ice scheduled at hunt then last season, I 
am hoping for some additional rental, but they said they had 
so much interest in ice from other groups they had to spread 
it out. Still working with them to secure more time. Jersey 
store is open, and families are successfully placing their 
orders, we did assign the incoming squirts their numbers. The 
preseason camp is open and scheduled with all sessions at 
hunt arena, new this season is full payment online is the only 
option, no individual options. Also, there will be no separate 
goalie training, goalies are able to sign up for their age-
appropriate level and come and be part of it for free, but they 
will be there as a goalie to help with the skater drills. Have 
received pretty good interest for managers, we are a little 
short in the squirt and bantam levels at this time. 

 

Building 
Operations 

  

Member 
Recruitment & 

Retention 

All three registrations are open for preseason, season and 
LTS. LTS planning underway including some changes this 
year. LTS will begin prior to mites; $30 cost unless an on-ice 
parent volunteer. 
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External 
Engagement & 

Communication 

I have not heard back from the webmaster or the social media 
person. I have given them until Wednesday to respond and if don't 
hear by then should plan on changing those positions. Kurt and 
Heather have new accounts that they are looking at. Any timeline in 
the back wall being finished? 

 

Financial 
Operations 

  

Fundraising 
Operations 

The fundraising committee is working with the Legion to 
determine dates for our next two purse bingos. They will most 
likely happen in late July and mid-November this year. Once 
registration is complete, we will order supplies for family 
packets as well as the raffle tickets.  

 

Building Events 
Operations 

We had great volunteer turn out for the Peek-a-Boo Boxing 
event. Spectators’ turnout was very poor, apparently similar 
to how the event went pre-2021. I think we can continue to 
rent to Boyd, but we should not plan to run beer sales or 
concessions. The All-American Circus was a GREAT renter. 
They left the rink cleaner than they found it and were great to 
work with. We should definitely rent to them again if they 
come back through the area. Off-season events are 
incredibly difficult to staff. We should rent the rink, but not try 
to run concessions or beer sales. 

 

 
 
 
 
 
 


