Sample Parent Meeting Agenda

Welcome and Introductions

a. Coaches
b. Manager
c. Parents

Coaching Philosophy
a. Importance of Grit
b. Positive Reinforcement
c. Effort, learning, mistakes
d. Game philosophy
Season Goals
a. Individual
b. Team
TIGER Code / Code of Conduct — pregame, game and postgame
a. Coaches

b. Players
c. Parents/Fans
Logistics

a. Practice schedule/expectations

b. Game schedule/expectations

c. Contact list

d. Parent duties

e. Fundraising / Volunteer Requirements
Questions



