
2024 December - Softball Leadership Meeting Recap

Date: December 18th, 2025 - 8:00pm - 9:30pm

Location: Shamrocks

Attendees: Justin Uran, Tony Leseman, Maggie Skrypek, Steve Penz, Dan Dressler, Dan Glendenning, Dan Diebel, Zach Ryan, Julie Bustos

Notes / Minutes:
● FInalized 2025 Budget & Capital Investments

● Finalized Operating Budget: $91,000

● Additional Capital Investments: $14,000 for Urban Shed and Pitching Machines

● Reviewed and aligned on 2025 Registration & Rates

● Registration opens January 1st

● Preview communication on December 29th

● Slight rate increases across all leagues

● Tri-County update was provided

● Rosters finalized and posted online on December 20th

● Discussed the Website and updates that were made

● All content updated ahead of registration

● Future Meetings

● Scheduled for January 22nd, February 19th, and March 19th

● Topics to be posted prior to each meetings
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