NRFBC Meeting Minutes
Wednesday, March 20, 2019
New Richmond High School Commons
5:15 PM

In attendance were Todd Kidder, Sarah Kobs, Bettina Schutte, Reggie Larson, Brian Lease, and Nate Panek
January Minute Approval —Minutes approved — 1st by Reggie Larson & 2nd by Brian Lease

Financial — No change in financials since last month.

e Reggie ordered 16 new helmets for the team (2 High level and 14 at the High/Mid-level)
o March - He will brought invoice to meeting for Sarah to pay.
e School agreed to pay $250/helmet. Club will pay for all helmets.
o Reggie was originally thinking of getting for helmets, but has some ideas for the weight room instead.
Will bring ideas to next meeting.
e  Budget for 2019
o Went over spending from last season. Need to discuss Activities (dinners, snacks, picnics) for next year and
get quotes for Team dinners. Put some preliminary #'s in 2019 budget. We will solidify budgets in the next
couple of months as we decide on which activities to keep, add or remove.
o Reggie spoke with Mr. Kerr about a new bigger shed with shelves for the team. Mr. Kerr agreed they could
help, maybe on service learning day or shop class. Coach Reggie and Mr. Kerr will discuss further.
= Reggie is still working on this — will have an update next month.
o Reggie requested a check for $500 for Defense Coordinator mtg/training for him. Board approved funds. He
will bring an invoice to next meeting.
o ldeas for fundraising — Raffle? Tory Vincent will champion this and bring some ideas to the next meeting.
=  Troy was unable to attend but sent an e-mail of some raffle ideas.
= Brian Lease will work with Tory to figure out how to do the raffle.
= Reggie is looking into the 300 board as well
o Group discussed fundraising ideas for Reggie’s activities fund (in lieu of gold cards).

Take Down Cancer Update — Jamie Kidder, Jeanne Salmon and Casey Spielman will be heading up this fundraiser going forward with
help from the board and any new parents that would like to help.

e  Reggie let us know that the date will be Sept 13, 2019.
* No update for March meeting.

Apparel update — Sarah will meet with Nicole Vincent and do inventory. Sarah will also show her what to do to get the Moore
Imprint samples and online store set up with them.

= Club decided to go with mostly online, with only selling at 1 home Varsity game, 1 home JV/Freshman game, 1 home
MS game, and 1 Saturday Youth games.
= March —Sarah still has to get with Nicole and discuss and take inventory of what we have.

Sign-up Genius
1) All sign-ups are created for 2019. Just need to update with new dates once we get 2019 schedule. Bettina needs to create

“instructions” on what parents are expected to do with each sign-up. Added that we should have them put a phone #

and/or e-mail to be reached to make sure they can still help.

a) March - Bettina brought samples of the sign-ups for Bagging and Snacks. Has notes on what to add.

b) March — Bagging will have 6/kids per shift and 3 parent volunteers. Reggie will work with kids to sign them up.

c) March - Sarah will work with Family fresh to get dates for bagging groceries — will try for a Tuesday & Thursday in early
June. Hope to get this sign up out to parents in April/early May. Reggie would like to use these funds for the RF camp
instead of SDSU. Bettina will do updates once dates are set and send proofs to the group.

2) Saturday A.M Breakfasts — Reggie would like to continue next year. Bettina will update with new dates once we get the

2019 season schedule. Bettina will add more food options to the notes.

3) Team Dinners — Would like to continue. Club is looking in other options of dinners. Will get quotes and discuss at next
meetings. Troy will get quote on someone to new to do some of the meals.

a) March - Sarah will try to have some options or who to use — Will discuss and make decisions in April/May.

4) Snacks — Reggie will get all dates to us in the next couple of months as things are decided. He will let us know what days
will be snack days. He is thinking less days than we had last year.
5) First practice will be August 5" and contact days will be July 22-26t, 20109.



Burger Nite — Todd spoke with Champs and there will be a new format — will do “Burger week” — will issue coupons instead of just
one night. Looking into late August/early September.

Football Stadium —March —Chris Trosen will be writing the grants for the stadium. Will be working with Sarah Kobs and Greg
Emmerich for funds and donations to go thru Boosters.
Press Box and home side of field have been approved to be on the west side of the stadium.

Golf Outing - Scheduled for June 10, 2019 — Need to start marketing it. Possibly try to get some local
December update - Need to do more Advertising. Tim Scanlan will help with getting this going.
January update — Tim is working with Todd to start getting sponsors.
March — Todd with get with Tim Scanlan and follow up on plans.

Packers visit — Reggie will find out if they would like our football players there?

Adjourned — 6:0pm — First by Reggie Larson & 2" by Sarah Kobs



