Board Meeting Minutes:  March 26, 2018
Present:
William
Deborah
Ashley
Amy
Tom
Mark
John

Proceedings:   
The meeting was called to order at 7:38pm- Motioned by Amy- Deborah 2nd
February 25, 2018 Meeting Minutes were approved- Motioned by John- Amy 2nd
Finances:  Balance in operating account from check book at the time of the meeting was $94,816.58.  Paid off the $6,300.00 for south field repair at the Intermediate School for 4 inches of clay. The NTFL fee had also already been deducted. Still need to pay/deduct soccer, tee-ball, baseball & softball uniforms, concession & restroom repair & $8,200.00 for field conditioning.
Business Discussion(s):
· Football uniforms and equipment- tabled for 2 months will vote then on whether or not we will continue to provide uniforms or if we will move to each child provides their own in May.  Proposal: AYSA provide 2 jerseys and sell the old equipment once certified for reuse.  Then parents will be responsible for the rest.
· Update on Secretary of the State status- received paperwork and went in the answers to the questions. Now just waiting on next requirement update.
· Update on the field maintenance for AYSA responsibilities- Town decided that outside of AYSA use, June-Aug & Nov-Jan that they will maintain the fields. William already signed the contract. 
· Football uniforms and equipment- tabled until registration ends to determine the direction AYSA wants to move the uniforms and equipment. John/William to check with Riddell on safety check points for resale of the equipment as well as our attorney for risk tied to selling used equipment that passes certified inspection.
· Jennifer Davies (Shawn Harpers team) needs a refund- did this take place?
· The meeting for the NTFL league was March 7th- it went well we were accepted into the league on a two- year probationary period. They do not allow gate fee charge. NTFL needs an 8 week notice when registration closes. Allowed 25 kids per team. Strict drafting guidelines. League requires a trainer on the field so a fee needs to be added to the registration  
· QuickBooks- provided everything they asked for he is now waiting on an update from them.
· VP Budget report- Was budget report template shared with each VP?
· The Sub water meter is to be put in the 1st week of March- this was completed and already in use. The heads on the field are divided and will be present on the water bill.
· William requested a vote on a gift card for Curtis and Allen Wells for the time they spent on the fields for base pegs and post work.  $300 total in gift cards approved. $150 for each person the Cabela’s- voted on Deborah- motioned- William 2nd.
· Drill Team opened April 2nd and will close the 1st week of May. Information meeting is scheduled for the 12th.
· Football will open mid-April, the NTFL bi-laws will be forwarded to us by John. 2nd grade is flag football only within the NTFL league. Blake Ladd was mentioned as a person of interest as helper or Commissioner to the VP
· Baseball did not make a 12U team.
· Softball is doing well and now that the fields are open at AIS, Ashley is working on moving some games back to Argyle. Ashley is stepping down in the fall.
· Soccer is waiting on invoice for uniforms. Saturdays is the only option for games there is no wiggle room. Will send Megan guidelines for soccer so she can add them to the website. Need to compose a letter of appreciation to Dicks for Ryan’s assistance with bags and equipment for Soccer practices. Considering refunding anything over registration fees as an apology for all of the Soccer craziness this season.
· Questions for the webmaster- does the website flag for non-argyle zip codes or addresses? If not, can we create an option for the parent to choose when registering their child that allows them to notify us they are a non-Argyle resident?
Meeting closed at 8:51pm- Motioned by Tom- Deborah 2nd and all present were in favor.  Next Meeting to take place April 15, 2018 @ 7:30pm


