· Introductions
LAHC Board Meeting Agenda
June 11th, 2024

Kristine Ninnemann (President)
Kim Messersmith (Treasurer)
Ellie Candler (Secretary)
Chelsea Janzen (Scheduler)
Carlos Borjas (Coaches Rep)
Skiy Martin (Registrar) few minutes late
Liz Hamilton (Member At Large)
Sheila Mueller (Member At Large)
· Approve Last Meeting’s Minutes 
· Can we send meeting minutes out within a few days of meetings?
· June- Monthly Checklist Items
· New board members officially take office
· Update President contact info with WAHL & City of Laramie
· Update website
· Equipment Manager:
· Coordinate Cage Clean-Out/Reorganization
· Order replacement gear as needed – done per Kim
· Secretary
· Update Google Doc sharing permissions accordingly 
· Proposed Bylaws Changes see hard copy
· If approved by the board will go to the club during the annual meeting for a vote.
· 1st reading tonight with some updates. 2nd reading July.
· Review Code of Conduct and Meeting Rules – Sheila knows Robert’s vs. Bob’s Rules
· Discussion via text and emails ok, voting in person if possible
· Executive session = no notes aside from decision etc. No audience/guests allowed.
· Volunteer Rolls
· Equipment Manager- Carlos Borjas
· Safe Sport Coordinator- Liz Hamilton
· Form a disciplinary committee, goes to committee, then coordinator, then SafeSport *see bylaws
· Add to monthly checklist for September 
· Dibs points TBD
· Jersey Manager- Skiy Martin 
· Check for jersey number spreadsheets 
· Fundraising Chair- Kim Costa
· Hockey 101/MHM- Carlos talking to Josh DeBerard, LeeAnn Naughton
· Referee Coordinator- Andy McCluggage (Carlos will you confirm with him?) 
· Director of Player Development- cancel, not required in bylaws.
· State Meeting June 15th Kristine is going
· WAHL blackout dates will be announced after July meeting
· Kristine met with Courtney & Jodi June 10th 
· Monthly Billing for Ice Approved by Courtney!
· Notice of Intent to Raise Rates $5/hour 
· by April if possible, agreed 
· Are we happy with the current contract term? If not, we can make changes. Motion to ask for a 5-year contract term, approved. Fiscal year start/end?
· Sound System- City has approved $3,000 to go towards installation or part of the new system. Next steps- get quote, share quote with Courtney, find $ for the remainder of the cost. 
· Get UW, Figure Skating, Derby involved too
· Quote from Crutchfield
· Upcoming Fees (no set date) 
· Cage Area Rental Fee 
· Dasher Board Installation Fee 
· Locker Rental Fee
· Wet locker rooms paid by UW and penny tax
· Current contract ends 8/31, need new contract before August board meeting
· Is it signed off at the City Counsel? If so, we can petition changes
· Changes to Monthly Checklist
· Change ‘Scholarships’ to ‘Financial Assistance’ (update on website as well -SM)
· Add Camp Planning, start discussion in January. Try to have it set before new board members come in. (April)
· Add Disciplinary Committee (see above) request for volunteers in Sept.
· Discuss and Vote on Camps
· Grunnah- Approved Oct 4-6 - Approved
· Goalie- Tentatively Oct 11-13 - Approved
· Prefers about 6 kids
· ($700/player, Friday pm, Sat, Sun am.)
· Chelsea has AirBnB for coach since its during a UW football game
· Will club help with registration fees? Subsidize 50% of the registration fees for LAHC players suggested
· Christensen- Tentatively Dec 6-8- Approved
· $225/player, we pay for ice time
· Prefers about 40 kids
· Friday pm 1 hour, Sat 2 hours, Sun am 1 hour
· Open to 
· Offer Discount if Grunnah,  Christiansen, and Goalie Added at Registration – table for now
· If they register for camp after registration, no discounts
· Grunnah and Christiansen = LAHC registration discount
· Goalie = 50% off camp fee for LAHC members
· List full price for ‘late’ registration
· Add footnote that if camp is cancelled, they will be refunded. 4 week deadline for cancellation. Contract Coaches’ Rep for drop-in opportunities
· When does registration go live? Beginning of July.
· Outlaw Hall of Fame board + name plaques 
· $350ish for 60 name plates, will match with UW’s HoF board.
· Chelsea and Sheila will sponsor
· DawgNation Costa fundraiser – Kristine will reach out to see what they are focusing on.
· Registrar- going through online documents, make sure all have dates, etc.
· Set Next Meeting Date and Time
· July 1st 6pm Live at Laramie!
· Out at 7:53
