Hamilton Jr Chargers Lacrosse

Monthly Meeting: September 17, 2024 Woodside Elementary School
Attendance: Kyle, Josh, Andy, Char, Ashlie, Beth, Tanya, Brigitte

1. Old Business- changes to the minutes -minutes are approved. 
2. New Business
a. Registration: To open in October.  Kyle to open Sports Engine registration. Registration fee should include Mayla Tournament and one other tournaments/event. Also included new jerseys. Registration cost is $325.00. Can we include an estimate of equipment on the registration. 
i. Before November 1: $300.00.  After November 1, $325.00.
ii. Little Scoopers cost: $250.00, give $50.00 refund if they have gone through both scooper park and rec programs.
iii. Going forward, offer a buy back for rising 8th grade players jerseys.
iv. Look at buying additional jerseys for organization. 

b. Try It Event: September 25
i. Need volunteers- send out e-mails. 
ii. High school lacrosse meeting- will see if high schoolers can volunteer. 
iii. Advertisement went out MF and Hamilton district and several private schools. 

c. Would like a sponsorship person for 2025, any other board positions needed?
i. Pizza Ranch- Monday is fundraiser day from 4-8 p.m. 10% of all sales. Typically receive between $500 and $1000.  Frozen pizzas sell for $10 and organization gets $3.  Offer Dibs for those to work it. Hour shift per team.  
ii. Culvers- need to have coupon. 

d. Money for team building event (Andy)
i. Program gave all the teams $100/each to do a team building activity. 

3. MAYLA: Mark
a. Key upcoming dates: January 15, 2025 - Field Variances Due and February 8, 2025 - Annual Meetings

4. Treasurer: Andy
a. $19,000 in account. Indoor practice field check going out soon.
b. Look to see if there are ways that we can support high school boys and girls teams. 
c. Look at increase scholarships totals (number awarded) for future years. 





5. Program Update
a. Invite Billy and Shelley from Mukwonago in to discuss opting of Mayla 
b. Char: need coaches. 
i. Going back and forth with Jeff Lawrence (MAYLA) about feedback. 
1. Inconsistent rules enforced by refs. Low retention due to higher achieving programs. 
2. Problems with opposing teams’ coaches. 
3. Jeff Lawrence MAYLA girls team program director willing to meet. Inviting him to the next executive board meeting. 
c. Josh: confirming coaches for boys. 
i. Talked to Laxshack about training programs. Cost is $75/hour.
ii. Speed and agility- $200/hour up to 18 kids. Minimum age is 10 years old. 
Black box would be an option. 
iii. Will talk to Billy to see if he has any coaches.  Paid $750/head coach if not a parent. $300/assistant coach if not parent. 
6. Volunteer
a. Recruitment (park district)
i. classes starting Thursday (5 weeks): Lacrosse 101 options. 5-6 at Armory Park. Currently has 10 kids signed up. Ages: 5-9
ii. spring options set
iii. last try-it event (25 Sept)

b. Coaching
i. Coach certification camp? (Or at least check-in's and study group options)
ii. Scoopers (need 1-2 assistants)
iii. Bantam girls (need 1 lead, 1 additional assistant)

c. Sponsorship
i. Options
 Basic (single pledge >$100)
Sustaining (annual commitment of >$100)
Organizational (>$1000)

d. Sponsor recognition
i. look to get t-shirts made
ii. look to print a "Annual Program"

e. Event ideas
i. Plan a canvassing event?
ii. Plan a central event?
iii.  Plan a gear sale event?

7. Marketing and Social Media (Jerry): Create something for registration. Need to advertise Try It Event- next Wednesday 9/25 at Woodside at 6 p.m. 
8. Gear: Looking at doing sale in October and in March. Working with Berghardt’s. 
9. Uniform/Community Outreach
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